


56 ' - Business Ethics

X ‘ -

_rESp{)nSIblllty as greatly as the law makers; teachets doctors and s0 on. Bankers through their direct contract with

the principal actors in the economy ean collectively play the role of a whistle-blower. One should remember that

banking as a social institution does not provide only private goods but in a developing country like Bangladesh it
is required to make provision for social goods as well and an imperfect market like ours fails to create appropnate

‘balance in the absence of proper ethical moorings.

The basic malaise in the busmess and banking has been caused by non- adherence to -this - golden rule of

consistency which makes no scope for making exceptlon even unto oneself. Some of the clearest cases of
unethical behavior involve people making exceptlon to friends, influential people and may be unto themselves. A
banking executive, like all business executives, must not engage in unfair activities on his own Or under pressure.

‘Deceptive/inequitable practices, besides being ' inconsistent and unfair, are self-defeating because its

universalization, undermines the system and social relations on which its own survival rests. This 1s the case in our
banking industry and also in the ailing finance sector in many developing countries. - |
The role of a manger to uphold ethics is most important. But in upholding considerations of justice and fairness,
avoiding harm on the basis of ethical considerations, manager runs into a conflictual situation with vested interest
groups often protected by decision makers. The managers is an agent of the owner and it is his duty to obey all
legitimate directions of the owner to-conduct the business within the limits of law and ethical custom. The conflict
is real. Further, as an agent the manager has to perform the duty confidentiality, and duty of loyalty. The duty of
confidentially with respect to intellectual property is defensive but confidentially about unfair practices that

~ militates against the society and corporate interest is not defensible even under the rule of law. The duty of loyalty

is basically related to avoidance of conflicts of interest (e.g. providing Consultancy services while i the Investment
Bank) but loyalty should not and cannot stifle one’s conscience. One has a duty to be loyal onlyf the bb_]ect of
loyalty is one that is morally appropriate. An employee has a responsibility to inform the public of thing internal if

- he acts on moral motive after exhausting all internal channel for address. An employee has no obligation to

become an accompllce in morahty indefensible and socially harmful acts of owners. The legal framework today is
not adequate to protect such employees from harassment. One should not forgot that besides depositors, the

community is a stakeholder. Recently freedom of owners of business or banks have been successfully challenged

in the courts of the west for violating public interests. These case in point is a challenge to establishing or funding
poltutant business endeavors in many western countries. Some of the unethical practices reported in the press in

~ the recent past about the operations of the banking actmues include, among others, the following:

o

3 D:scnmmatory treatment to urban and rural vi; Insincere appralsal of loan proposal leading to
: depositors, e -1 wrong conclusion, |
| 11, Discnmmatory rreatment to small and big’| vii. Red-tapism in processing ]oan cases of erdmary
| depositors. 5t | applicants,
~ Discriminatory treatment to bank’s clients in | viii. Speedy processing thhout reference to required |
~ power and out of power, | steps for those who could buy such favor
iv. Uneven distribution of credit with b:as to ix. Absence of or nominal inspection & momtonng of |
‘ metropolitan localities, : - big loan cases, preferably of those -who have both
' v. Special treatment by_ way of favoritism and - power and money to influence the bankers . |
~nepotism to relations and to those who could | x. Improper record keeping . of the repayments made
l ~influence them with financial benefits - | by the underprivileged small loanees and the like.

. % Obhgatmns of Banks as Businesses
William Frankena has analyzed obligation of business (bankmg) mto three components of (a) avoiding negative

impact on the society, (b) preventing such harm and (c) positively promoting social good. Following Frankena, it
is 1mperatwe that the banking sector avoids such practices that cause harm to the deposunrs the financial system
and the econamy That is not enough; the banking system must work to prevent harm to harm to interested parties
. In addition, in an economy like Bangladesh the sector must promote positive 1mpact and externalities above and
beyond the call of duty. |
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In this conception of justice used by me as it applies to the banking sector focuses on establishing a sense of
fairness in providing access to banking services and resources. Banking services should thus be guided by
economic efficiency, social and political justice. In practice, deposits within our banking system originate from a
broad cross section of society but tend to serve the demand for credit of a much narrower cross section of citizens.
- This violates the norms of both social and economic justice. | - e
In relating justice to banking we should keep in mind t}i_at in a market driven system, bank’s are not designed to be
- development institutions or welfare agencies. Their primary goal remains to make the best possible profit for their
- bank shareholders. Thus, it is argued that if banks are to sustain themselves as profit making corporate entities
they will be inclined to entrust their resources to those who can be relied upon to repay their loans with interest.
Such borrowers should nﬁrgally be people who use resources efficiently. However, efficiently is not always the
dominant criterion for'*lend'iﬁ*ﬂ'g._Bank'managers tend to be more influenced by the social strueture of borrowers on
the assumption that affluent citizens are likely to be more creditworthy and hence can be relied upon to repay their
loans. ' . Sy . , e
Within the prevailing logic of the credit giving institutions, the operative issue is repayment rather than actual use
of the credit. The commercial banker is not necessarily guided by the promotion of efficiency in industry or
agnculture or in poverty alleviation, Their principal concern in lending money is to minimize risk and reduce
administrative costs. For this reason bankers remain more comfortable dealing with clients with big accounts, who
came from a shared social background, and are relatively well known, whereby a relationships of. trust is more
easily established. Given the specific nature of a market driven banking system it is again not surprising that it is
~seen as a rich man’s game, where those with wealth and status remain eligible to attract bank loans which will
further enhance their opportunities to earn more wealth and further improve their social standifig. Such banks

~accordingly concentrate themselves in urban_centers close to their major borrowers.

4. Efficiency and Justice in Banking | 5 | | |
The biggest injustice in the banking system however originates in the fact that a highly inequitable dispersal of
bank credit on capital and current account has yielded such a high rate of defaulted loans. This indicates that
inequity has been compounded by inefficient use of loanable funds. This :nefficienty may be deliberate where
borrowers with the ability to repay do not repay loans. Defaults may also originate from inefficient
entrepreneurship where the borrowers make an inappropriate set of investment choices, misread the market.
misread the behavior of public policy and institutions and eventually mismanage the enterprise. g |
It is far from certain that the attempt t6 improve the efficiency of the banking system has improved as a result of a
decade of externally imposed financial sector reforms. | G - .

It is this very spread of the banking system to encompass a large proportion of the households of Bangladesh
which brings the issue of justice within our discourse on ethics, Today, the banking the issue of justice within our
discourse on ethics. Today, the banking system is no longer the exclusive preserve of a narrow urbanized elite but
involves a very large proportion of household, if we also include clients of the MFI system. This large and
growing constituency now has to be recognized and accommodated by the banking system not just as depositors
buy also as borrowers by reconciling the principles of efficiency and equity. This reconciliation may be realized if
the banking system places justice as the guiding criteria for the discharge of their institutional responsibilities.
Justice in the banking system means that the bank’s fiduciary relationship to all its depositors- should be honored.
Banks should not only give them a sense of security that their funds are not misappropriated but that they use these
funds both efticiently and justly. Efficiency here means that funds should go to those who service their loans and
use credit productively to provide good and services. Justice means that credit is available to all classes of the
population, who are now already inducted into formal banking system.

Micro-credit and social justice _ iR |

In the prevailing circumstances of such a hiéh percentage of default amongst affluent borrowers, attention needs to
be given to the fact that a new class of micro-borrowers have emerged on the banking scene. |
The MFIs have at the least established that the more deprived segment of the population are now familiar with
commercial banking. They know about their fiduciary obligations, they have to make intelligent market decisions
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10. The bank should hold some highly placed official responsible 1 insufficient attention is paid to a |
legitimate claims of bank’s organizational conflicts & noncompliance of codes of moral conduct.
. The price for executive trresponmbtltty or 1mmoraltty should be as severe as that for lower-level

employees

[ii] Adopt an Ethical Code:

Written codes should be developed in order to define organizational purpose, establish an uniform

ethical cllmate within the bank, and provide guides for consistent decision making. This first step is to

ensure creation of eth1cal atmosphere within the bank. This means making ethical behawor a high
priority. At least four actions seem called for: |

1. Bank should aclmowledge the importance, even necessity, of conducting banking business

~ morally. Their commitment to ethical behavior should be unequwocal and highly visible, form top
‘management to down. & _ ~ |

2. Banks should make a real effort to encourage their members to take moral I‘CSpOﬂSlblll[lES
seriously. | | .

3. Banks should end their defensiveness in she face of public discussion and criticism. Instead, they
should actively solicit the views of stockholders, managers, employees, suppliers, clients, and
¢onduct a candid ethical audit of their bank's organizational policies, priorities, and practices.

4. Banks must recogmze the pluralistic nature of the social system of which they are a_,part

[iii] Commlttee to Institutionalize Code of Ethics | |

Mere framing a code of ethics is not enough. A high powered committee is required to monitor the

implementation of the course of action as indicated by the.code of ethlcs This committee should have

full authority and responsibility to: - '

1] Hold regular meetings to discuss ethical issues of the bank-

[1] Communicate the code and decisions to.all the members of the bank

(2] Provide clear guidelines for ethical behavior; |

(3] Teach ethical guidelines and their importance;

{4] Clarify and interpret the code when need arises;

[5] Facilitate the code’s use; - o = !

[6] In gray areas where there are questtons about the ethtcs of an action, refrain from it;

[7] - Set up controls [for example; establish an auditing agency reportmg to outside directors] that

| check on illegal or unethical deeds. | . 1 |

[8] Conduct frequent and unpredictable & surprtse audlts

9] Inyesttgate grigvances and violations of the code . |

[10] Discipline violators with due pumshment & reward comphance and make the same publlc so that
it may deter others from trespassing & violations - _. |

[l 1] Emphasize regulatly that loyalty to the bank does not excuse 1mproper & unethtcal behaviors or
actions.

-[12] Review, update, and upgrade the code.

: [lv] Arrange Appropriate Ethics Trainmg | _ _
A well thought out training program should be developed in order to prepare the personnel in the bank
orient their behavior & conduct in way the code of ethics prescrlbes For this purpose and to make the
trammg effective: |
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A training module be developed which may be a llttle dlffercnt dependmg on the. typﬁ of the

banks — urban, rural, off-shore or foreign;

Trainers shouid first be trained by outside experts in the line; .

Workshops. seminars, conferences be arranged in the banks periodically;

Informal social warmings like picnics, Sports, group travels, group prayers etc.may be used in
such orientation preferably at the expense & initiative of the banks;

Silent observation of the decisions taken & treatment done with the interest groups be conducted:

~ Superiors/ bosses at every level should be encouraged to demonstrate. exemplary ethical actions

& decisions in the light of the accepted ethical code. This will make the subordinates follow their
bosses and thus acl.as reqmred by the ethical code of the banks.

Suggestions for Raising Ethical Conduct In Banks

One of the most effective ways of developing ethical principles in banking and business is by developing code of

ethics and setting the rules that are to be followed. The codes of ethics, developed by chambers, business
assocmtmns and bank professional are useful devices to assist individuals to behave ethically. Our chambers cry
hoarse about malpractice in banks but only bank officials cannot be corrupt unless working in collusion with
business people. It may be strongly urged that the chambers to develop codes of ethics for its members,
particularly with respect to dealmgs with-finaicial institutions and in the stock market, and monitor it effectively.

a)

In order to ensure that our NCBs and specialized institutions target the deprived segments of the population

_in their lending program we should find ways to make these institutions publicly accountable. Such an

approach may consider divesting part of their share to their own depositors with accounts below a certain
ceiling. This would convert millions of citizens of modest means into prospective owners of public

~ institutions: This move also compel the NCBs to publicly account to this rhass constituency of depﬂsnors and

not exclusively to the Ministry of Finance, their de facto owner. Other stakeholders in the way of prospective

borrowers such as small farmers, small entrepreneurs, micro-credit borrowers could also be given and equity

 stake in these public institutions. But this will requtre some Orgamzauonal effort to target such clients and

b)

d)

bring them together as group investors. .

Public financial institutions should observe complete transparency in thelr transactions. Where necessary.,
banking secrecy laws should be amended to enable the banks to make full public disclosure of their
transactions. This would. involve, for example, publishing the identity and loan particulars of all loan
recipients above Tk. 1 crore, as well as records of the servicing of such loans, their defaults if any, and all
rescheduling of debts where this takes place. The Finance Minister should be instructed to repart this

~ information to the Parliament at. the time of placing the budget.

NCBs and specialized banks should be insulated from political pressure This commitment should be made
public on the basis of a political consensus amongst the major political parties. All levels of public bank
management upto the Managing Director, should be instructed to report all phone .calls or communications
from political and other persons of influence seeking to plead the case for a client borrower or defaulter. All
such patronized loan application should be penalised. All such acts of external pressure should be reported to
Parliament and made public.

The Finance Minister should report to Parliament on all loans made to small beneficiaries, i.e. small farmers,
business, micro-credit. An appropriate definitional ceiling should be developed for this system of reporting.

Private banks should also be encouraged to democratize their ownershlp For those private banks with large

'loan classification ratios and which are in consequence under-capuallzed their capital inadequacy should be
'mada up by the government through an equity injection. This-new equity inflow to these banks should be

distributed among a large cross section of the deprived classes. These prospective equity holders can'be
financed by NCB loans and can be repaid from their future dividends paid by the private banks. Private banks
should be completely in their accountmg and remain fully accountable to both their shareholders and

’?deposﬁors

—
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on an 8 pergent raise which a majority of the mambers, not including Green, agrees to. Green dec:des that since. he |
has been shorted 2 to 7 percent of his raise money, he will try to make up for it by taking some expensive tools,
small pieces of equipment, and supplies home from the plant ir: order to remodel his workshop at home. He was
planning to do.this remodeling with some of the raise money anyway, and he feels.he was gypped out of this
money unfairly because he didn’t vote for the raise that was.accepted by the union. Is Green justified in his
~ actions? Why or. why not? Does management have any obligation to meet the cost of living? Since Green voted
against the smaller raise, is he under any obllgauon to accept it? Why or why not? Is he justified in making up the
difference between the raise he got and thc cost of lwmg by takmg things from the plant? Why or why not?

Analys:is : <
Green’s decision is wrong because he is ignoring an agreement made when he entered his union to abide by
~ majority decisions in neagohatlons It is also unethical to steal from one’s business even if the company is insured
against loss of tools an equipment and even if the company is insured against loss of tools and equipment and even
if a worker thinks that the company can afford the loss because it makes so much money. Since a majonity of
- Green's co-worker and fellow union rhembers approved the contract; he has no right to violate it unilaterally.
Evidently, management and the union worked out-what they both felt was a fair and just increase considering the
fact that the plant had lost profits in the last year. Assuming that both sides negotiated in good faith, then Green
must aiso abide by the decision in good faith; his enly other alternation is to resign and look for work elsewhere.
Under the circumstance. Green has no basis for stating that he was gypped out of his raise unfairly. Managcmem
does. 1 feel, have an obligation to help its workers meet the cost of living wherever it can do so, but this mmpany
seems to have done its best by coming within 2 percent of the cost of living increase. In short all the parties
involved except Green seem to have done the best they could under the c:rcumstances ‘What Green did, however,
was dehmte:ly unethlcal

”

Joke, who is very knowledgeable about stereo components, knows that there are two models made by the Beta
Company, the OC 4000, which sélls for two thousand dollars, and the OC 5000, which selis for three thousand.
The difference between the two models is that the OC 5000 has a larger, more powerful amplifier-receiver and
larger speakers. Because of this difference, Joke buys the more expensive model. A few weeks later, a loose
connection causes him to examine the left speaker, and when he takes it apart he discovers that the left speaker is
~ the one designated for the OC 4000. The right speaker, however, is the one designated for the OC 5000. Several of
his friends also have the more expensive model, and-when he examines those speakers he finds the same situation.
‘To save money, the company has evidently put one more cxpenswe and one less expensive speaker together in
~each of the expensive models, figuring that the difference in sound mxght not be very noticeable. Given that the
less expensive speaker was almost the same in quality as the more expensive one, was the company right or wrong
in making the substitution? Why? What should the company now do about customers who have aiready bought
the OC 50007 why? Supposing the difference between the two speakers was so minimal that no one ever
discovered the switch-would the company then be justified in hav;ng made the switch? Why or why not? Suppose
the company offered to replace the less expensive speakers of Joke and his friends with OC 5000s and also offered
- Joke an additional thousand dollar’ -worth of stereo equipment if he pmm:sed not to say anythmg more about the
switch? What should Joke do in tbese c:mumms? Why? | |

No busmms is ethlcally Jusuﬁed in scllmg mducts or services that diﬂ’er in content form what is advemwd It is
. ethically wrong for a company to switch major of its product in order to save money, and when such a practice is
discovered, whether it was done inadvertently or deliberately, immediate restitution must be made “without
atiempts to cover up, use of bribery, or employ any other arrangement would be unethical. Whether the company
- is caught or not has absolutely nothing to do with.the ethics of the situation; even if it knows it-will never be
caught, its basic policy should be to give consumers the right equipment for a fair price. Joke should, of course,
refuse the bribe for not revealing what the company has done, no matter how enticing that bribe may be. Rather,
ne should report his discovery to“the proper authorities and do everythmg he can tc ensure that the oompany
. cm‘mcts all dtscrepmczes and makes good its (mgmal clalms =

T
By



Appendix-B = - T C

Myra, thmy. is an up-an d-conung cxecutwe in a large pubhc re.lauans and advemsmg ﬁrm and she is very close
to a big promotion. She is given the ‘assignment by her boss of creating and advertising campaign for the popular
economy car described in the Car Economy Case discussed in the class earlier. Her assignment is to try to make
up for some of the bad press that the company has been getting because of the six engine explosions which have
‘occurred. Since she is a well-informed person, she kriown about the explosmns and tells her boss that she doesn’t
think thelr firm ought to take the account, and that, in any case, she can’t in good conscience handle the account
unless the car company makes the car safe. Her boss argues that this is the single biggest account that their firm
has ever had, that what the auto manufacturer does or doesn’t do is not is their firm’s respbnmbxhty, and that their
job is stnctly to advemse and promote products and services. He also tells her that if she refuses the account the
promotion she is up for will go to someone-else, and he further implies that she may lose her job. What should
Myra do, and why? So you believe her boss’s dcscnpnon of his firm’s responsibilities is right or wrong? Why? Do
you think he 1s right in denying Myra her promotion and/or firing her for refusing to handle the account? Why or
why not? In this instance, to whom should Myra be loyal? -the pubhc”- -her firm and chents" -herself" Explain

your answer? - b

Analysis - . | -
As on the case of the research engineer for the car company,,Myra has done thc ethical thing up to this point and'
'should persevere in her line of action. Her boss’s version of what is and is not ethical in public relations anhd
advertising serves only expediency; it is erroneous both logically and ethically. Advertising firms have an ethical
obligation to tell the truth and to make sure that the products and services they are advertising are not dangerous
regardlcss of how large the account is. Since Myra cannot 1n good conscience create a campaign to promote a car
which is endangering the lives of innocent people, she should not be required to do sa. She certainly should ° 'nt be
coerced into doing so by being threatened with the denial of a just promotion. As I have already $aid, the
advertising firm should have a policy against representing unethical firms such as the car manufacturer, but even if
it does decide to represent them, its employees should not be forced to violate their consciences by having to
participate in such lies and misrepresentations. Lid the research engineer, Myra owes her first loyalty to the people
‘whose lives are endangered and also to her own conscience; she does not owe any loyalty to an orgamzatron
which is not only being unethical but is also trying to coerce her into acting unethically. The position in which
both Myra and the engineer find themselves is very difficult- it is not easy to give up one’s livelihood and job
security- but how can they be happy in the long run working for ﬁnns which are so abkusly unctl'nca] and wl'nch

have such a total disregard for the nghts and lives of others?

Cas’e-'S -
. 2 ! ._.] |

I(yao twenty-two a black waman and Sutm twenty-three, a wh:te. wc)man, are the lwe top apphcants fcr a
computer technician job in a major data-processing center. The center has about 10 percent minority employees
and about 30 percent women employees. Both women seem to be well quahﬁed except that Sutni is both prettier
and more outgmng than Kyao. This particular job doesn’t reqmre the person who fills it to meet the public very
much, but it is a large office in which almost everyone is white and in which relations- among employecs ate
particularly important because of the ecomstant prcssures of the job. If you were the personnel manager, whom
would you pick for the Job'? Why? What should this person’s criteria.for employee selection be and in what order.
of importance should these criteria be placed? Why? TO what extent should thc persannel manager be cancemed
about affirmative action or reverse discrimination in this situation? | | -

Analyses | ' | ' = -_
Since Kyao and Sutni are equally quahﬁed and since they are both women —which helps to fulﬁll one aspe(:t of |
affirmative action-the decision to be made is how the daﬁerence between their personalities and their races should
affect which one of them is hired. The fact that Bonnie is more outgoing does not relate directly to the job, and its
importance in terms of keeping office personnel happy is far outweighed by the mandate of affirmative acnan If

the {wo women were wh:le, perhaps the more outgomg personahty rmght be a f&ctor in hmng, but it mms a factor
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5 ;:het Wel] son, that’ sa hard thing to theorize on. I guess the best appmach wnuld be to look at the coanﬂcnces
for different courses of action. If you did it and got caught in the yearly audit [ a slim but possible chance] , you
~ could be reprimanded or even fired if he violation were flagrant enough. Of course, if you don’t caught you would
be home free uniless you were mpeatedly asked to do it. And if you refuse to do it and the person asking you
happens to be your boss, funny things sometimes begm to happen. Pwple get labeled as bcmg uncooperative and

nobody wants to be. thaught of as being uncooperative.
'So 1 guess that every man at some times has to make a dﬁCISlﬁn that det,emuncs his survival among the fittest. Thls

situation could be one of them. - - : .
Rick and Chet finished their meal in relative: silence and went back to l:he office where they met Stan for their

conferences. After the conference, Rick.went to his office and gave some thought to the events of the day. That
| _evamng atter wcrk Rick went back to Stan’s office with the results of his decision.

& = _ .
- [1] What would you have done if you were Rick?
[2] Do you agree with Chet’s response to Rick? -

| Tlghe Mcgauliffe 8 Case.

| ‘lt sanota matter of ethics,-it's a matter of sumval'“ Aﬂer makmg this pmnouncemcm Sukie Names termmated
- the conversations and stalked from the room. For the IasLZ hours Sukle and Jack Stcdman, two general partners of
Creation I, had been embroiled in a heated discussion. *‘
- The company desperately needed to find someone who could come in and take over the research rcsponsxb:htws
for creation I. Charley Wesnouski, the arfgmal creative genms had left the company to begin his own operation.
- Since that day the technolaglcal advances S0 necessary in the computer industry. were just not happcmng at
‘creation L. PRl s - | s |
Quite by accident Sukie had found the solution to the pmblem Whﬂc attcndmg a camputcr conference in chicago
“she had literaly bumped into Tighe McGauffc.. a former callegc classmate and the resudent mzard for a large
computer manufacturer. oo i e -
-After returning from the cmfcrence, Sukie had begun a campaign of recrurtmg Tighe for Creation 1. Although
- Tighe insisted she was perfectly, happy and had been for years, gradually Sukie’s offer of three times the present
-salary, a full parmershtp, and unlimited potentlal began to interest the potential recruit. _
“*“Just think of what she can do for us, Jack, she’s got access to all that technical mfnrmauon Wc 11 cut our
. research time in half. She's also told me shc would like to along some of her top researchers”

. Jack had protested Vehemently to the action. “Pirating is just not the way we operate. Besides, when Tlghe tries to
iy Ieavc they will make her read the find prmt in her contract-she will be prohibited from working for us™

£
: g -

| Q’u&stmns | - -
1. Discuss the ethics of the snuatwn from the standpmnt of Creation 1.

- 2. Discuss the ethics of the situation from the standpoint of Tighe MsGaulefe S employer
o What if any, are the ethncs mvo]ved in thls 51tuat10n" '_ |

Case9 e
MCC Case --

J Mastersnn Chermcal Cnmpany [MCC] manufacturcrs chem;cals Tor mdustnal ‘users throughout the South and
- South: ‘East. The MCC s located in the industrial area ‘on the outskirts of a major city in the South. The
manufactunng process results in approximately 100 tons of industrial waste daily. MCC officials have been

-2 ‘studying ! several alternatives on how best to dlspose of this waste. The plan which appears most feasible to them is
. __;_to bury the waszc in 55 gallon mctal barrels. As a result MCC has taken an option to buy a 400 acres of farm
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which they consider to be the best site, located in a rural area fmm the plant 'However, the farm site is only S
‘miles from a small bedroom“ CGmmumty of 3,500. Mcst of the msldcnts in the small tawn commute to their jobs

-in the city.

When residents of the small town as well as farmers in the area leamed of the pmposal they mmedlately opposed

the proposed chemical dump A citizens’ environmental committee was formed to combat the location of the

chemical dump in the area C:t:zens contnbuted funds in the amount of $100/ per famrly to hire a lawyer to
represent them. - | | |

In order to overcome the negatwe reactmn of citizens, MCC gave. a steak dinner for city councilmen® and pmpeny |

owners and presented its case for the proposal. Reaction to the proposal was hostile. |

To strengthen their case, the landowners have drawn up a resolution listing their reasons for opposntton to usmg

the site as a chemical wastc disposal. These reasons include: - | -

1. Burying dangerous porcntla]ly explosive, and highly corrosive chemical and mdustnal waste in metal barrels
could present a danger to the health of the rural community, a d:rect threat to the soil and water, and
therefore. a threat to the 3, 500 citizens of the small town. |

2. Delivery of large quantities of waste matanals in tmcks could be hazardﬂus to trafﬁc on the hlgh way system

~ ofthe area. :

‘Locating the waste d:sposal at this site would lower land values. .

he site would produce unpleasant odors which would drift through the surmundmg area.

The landfiil- will create problems for the next generation, since the metal barrels will rust and there is the

danger of the chcmma] contents ﬁltenng thmugh nstarby creek systcm into 8 river which leads into the Gult

hot Mexico.

A B

ii""'"'

The MCC has also developeﬁ a list of arguments favonng the site. Thcse are mcluded below

. The site chosen is ideal because the soil is impemeable ‘Thus, there is no” danger now m.' to future

- generations. Sao -

2. The site would be used to bury bmlogxca] and chemical wastes, such as tars, putches spent acids, spem
solvents, and catalysts, some of which may contain toxic or hazardous substances. "

3. To prevent runoff of surface water in case of heavy rains, the MCC proposes to build a dike system wh:ch"

~ will withstand 24 hours of rain equal to the b!ggest flood recorded in the area over the past 50 years.

4. - If the waste materials are not buried here, they will have to be dumped into the Gulf of Mexico.

‘5. Eventually, the site will be replanted with pasture grasses.

In order for the MCC to go ahead with their plans for the site, they must have a pemut tmm thc State

Environmental Protection Commission. A hearing is scheduled at which time both sides are to present their cases.

I. What are the “social responsibility” issues in this case? 5 =
2. If you were a member of the SEP Cammlssmn, wbuld you be fqr or agamst allowmg Masterson to use > the site?

| Why"

Case 10 e e ki -
The Adverﬁsing Code Case . -

The Advertlsmg Code of American Business was part of a pmgram of mdustry sc]f-regnlatmn annnunced 28,
September, 1971. This program arose in response to mounting public criticism of the advertising industry, to more |
aggressive action by federal regulatory agencies, and to fear of even greater govemmcnt control in the future. '
In announcing the new program of self-regulation, cnforcemcm was emphasized. Complaints are received or
_initiated by the National Advertising Division (NAD) of the' Council of Better Business Bureaus. During the first
year, 337 Complaints were placed on completed on 184. Seventy-two of those complaints were placed on the
table. Of these 337, investigations were completed on 184. Seventy-two of those complaints were uph <. In every
case, the advertiser either agreed to withdraw the objectionable ad or to madlfy it. Six of the cases wiich were
dlsmxssed were appeaied to a higher body, the National Advertising Review Board. Of the six cases, the NARB
accepted the decision of the NAD in four cases, but agreed with two camplamts In these two cases., the a,haliengcd
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Case17
Morally D:ﬂicult S:tuatmns

—

You work for a r:lgarette company and up to now have not bccn canvmccd that c:garcttcs cause cancer. A repon comes
across your desk that clearly shows the link between smoking and cancer. What would you do?

Your R&D department has changed one of yﬂur products shghtly It is not real]y “new and 1mproved % but you know that
‘putting this statement on the package and in advertising will increase sales. What would you do?

You have been asked to add a. smppedmdown model to your line that could be advcmsed t pull customcrs info the store.
The product won’t be very good, but salespeople will be able to switch buyers up to h:ghcr—pnced units. You are asked to
give the green light for this stripped-down version. What would you do?

- You are thinking of hmng a product managar who just left a competitor’s ccmpany She would be more than happy to

tell you all the competitor’s plans for the coming year. What would you do? -

One of ‘your top-dealers in an important territory has had recent family tmubles and hIS salcs have shppcd It lmks hke it
will take him a while to straighten out his family trouble. Mean while you are iosmg many sales. Legally you can
terminate the dealer’s franchlse and replace him. What would you dal - - - |
"You have a chance to win a big account that will mean a lot to you and your company. The purchasmg agent hints that a
“gift” would influence the decision. Your assistant recommends sending a fine color television set to the buyer’s home.
What would youdo? - - | '
You have heard a eompetltms has a new product feature that will make a- big difference in sales. The competitors w:ll,
‘demonstrate the feature in a private dealer meeting at the annual trade s‘hcw You can cas:ly send a snaoper to this
meeting to learn about the new feature. What would you do? ol ' | L -
You have to choose between three ad campaigns outlined by your agmcy The first [A] is a 5aft~sell honest mformatm:
campaign. The sacmd [B] uses sex-loaded emotional appeals.and exaggerates the product’s benefits. The third [C]
“invoives a noisy, irritating commercial that is sure to gain audience attcmmn Pretests show that the campangns are
“effective in the following order: C,B, and A. What would you do? | -
You are mtemcwmg a capable woman applicant for a job as salesperson. She is bctter quahﬁed than the men.just
“interviewed. Nevertheless, you know that some of your lmportant cuswmcrs- prefer dealmg wath men. and you will lose
some sales if you hire her. What would you do? ' ey ek ' '
You are a sales manager in an encyclopedta cumpany You compcmor S salespeoplc are getting into homes by
| prctmdmg to take a research suwey After they ﬁmsh thc survey. thcy swrtch to thmr salcs p:tch Th:s twhmqucs scems
to be very effectwe what would you 0T - | | |

S



Absolute: Perfect in quality and complete: not to be doubted

or questioned — positive, certain, unconditional; not limited

by restrictions or exceptions. This term is usually applied to
beings (for example. God), but ‘most ‘importantly to truth.
Absolutism is the theory that morality is absolute rather than
relative. that is. that there are absolute moral truths which we
must adhere to and which particular situations, people, or
places do not affect. Near Absolute is a term coined by the
author of this book to describe basic principles in ethics.
Act Utllitarianism: A type of utllitarianism that seeks the
greatest good for the greatest number. |
Adultery: Sexual relations with a married person other than
one’s spouse and or while married to someone else. This is
also known as extramarital Sex. |
Aesthetics (Esthetics): In philosophy, the study of values in
" art or beauty. Related to ethics because it involves values,
although here the values apply to art or beauty. %

Amoral: Indifferent to morality. This term applicsonl}’" (o
human beings. Babies are considered amoral and, rarely,

some adult human beings, such as the severely mentally
disturbed. those who have had prefrontal lobotomies, and
those with no moral education. Amoral can also mean not
knowing the difference between right and wrong. |

B

L2

Behaviorism: A niatcr'ialistic theory of human nature -

developed originally by John Watson and further developed
by B. F. Skinner which states that human beings essentially
are their behavior-and that there is no such thing as mind,

soul, spirit, or self, but only body and brain, ‘which react to,

external stimuli.

Beneficent: That whichr is good or which causes or 'brings‘ :

about goodness, such as a beneficent act, which is a good act.

The Principle of Beneficence is another name for the

Principle of Goodness. .
‘Bioethics: Literally “life ethics.” Essentially ethics having to

do with medicine,and medical aspects of human beings, such

" as human experimentation, abortion, mercy killing, and truth
telling, among others. £k

K

Catégorial imperative: Kant's categorial imperative says
that we should act in such a way that we could will the maim

of our action to become a universal law.

- Appendix - i
Selected Terms & Concepts |

Distributive: Distri-buﬁve refers to the fair and proper
distribution of public benefits and burdens among the
members of a community.

Duty Ethics: The name sometimes attributed to Immanuel

 Kant's system of ethics because of his stress on performing a

moral act out of sense of duty, not inclination.
Egoism: That theory which is concerned with self-interest.

Psychological egoism is a descriptive approach to morality.
describing how human beings are thought to behave. Strong

- psychological egoism states that human beings always act v

their own self-interest. Weak psychological egoism states that
human beings often act in their own self-interest.
Psychological egoism differs from ethica! egoism in that the
latter exemplifies the philosophical normative approach to
ethics. Individual ethical egoism says. “Everyone ought to act

~ in my self-interest.” Personal ethical egoism says, “I ought to
“act in my own self-interest, but I make no claim concermning
. what others should do.” Universal ethical egoism says.

©“Everyone ought to act in his or her o seif-interest.

Emotive Theory: That theory of morality which hois et
morality is not based on reason and that moral statements
simply mean: (1) that the people uttering them are stating
their approval or disapproval of someone or something, or (2)
that they are trying to evoke such approval or disapproval or
actionsof a certain type in others. %

Ethics: From the Greek ethos. meanirig character. In this
book. “ethics” is used interchangeably with “morality. There
are two approaches to ethics: the scientific, or descriptive, as

- used by the scic?al, sciences (for example, psychological
~ egoism), and the philosophical, which includes the normative
- and metaethics (see-Normative ethics and Metaethics). When

used in its ordinary sense, however, “ethics,” like “morality,”

means the values by which human beings live in relation to
other human beings, nature, God, and/or themseives.

‘Ethical Monism: The theory which states that there is only

one intrinsic good or value in life, that is, only one thing
which is good in itself and worth having for its own sake. For -
example, hedonism states that pleasure or happiness s the
only intrinsic good or value. p

Ethical Pluralism: The theory which states that there is

‘more than one intrinsic good or value in life.

Euthanasia: A Greek word originally meaning happy death
or death with dignity. To many people, however, this term
means murder. See also All'quing someone to die; Mercy

: death, and Mercy killing.
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Relativism: The opposite of “absolutism” in that those who
hold this point of view believe that there are no absolutes in
morality but rather that morality is relative to particular

cultures, groups, or even individuals, and further that

everyone must decide his or her own values and ethics ‘smcc
there are no absolutes.

Reverse Discrimination: That type of dlscnnumuon and

prejudice which works against the majority (usua!ly young,

“white males). In business employment practices this usvally

~occurs as part of the effort to éllmmate discrimination against
* minorities. My,

Reversibility Criterion: An cthlcal principle whlch states

that one should test the morality or immorality of an action
by putting oneself in the other person’s place, by reversing
the situation in question. The Golden Rule (Do unto others
«as you would have them do.unto you") is one example of this

criterion. Kant used this criterion in his system aleng mth the

criterion of unwmalnzablhty

Right: That which is due to anyone thmgh law, morality, or
tradition, such as the right tﬂ life or the right to freedom. See

~also Gbllgamms

Rule Utllitarianism: A type of utllltammsm that specaﬁes'
‘generalized rather than unwersal rules of conduct to

maximize social goodness

Rules of etiquette: Tell us what we shmxld or should not do |

to be adjudged courteous and well manncmd

_Se!f-interest principle: The

answers the question “What makes a ‘moral act right?

Situation Ethics: The theory invented by Joseph Fletcher
which says that there are no moral rules or guldes except for

Christian love ~ what is moral in any situation is the loving

thing to do in that situation. See also Relativism.

Situationism: The theory that one’s actions are govemed
strictly by the sitpation rather than by rules or principles. All
act approaches to morality are situational.

Synthesis: A bringing together of the best of a series of
divergent ethical systems. A reasonable synthesis is a

bringing together of the Qest of all of the systems or theories -

of . ethics coupled with an attempt to -eliminatc their
difficulties or faults. See also Eclectic. |

Synthetic view: The synthetic view leads to a two-stcp
procedurt for moral decision making: (1) xdenufy the,

lf-mtémt principle is the
basis of egoism, a consequential approach to ethics that

- ¥

Values: Valm are assessments 'of worth. Moral and

oblrganms ldeals and effects involved, an (2) decide where.
-among these considerations, the emphasis should lie.

T

Truth: As applied to propositions, a proposition is true of it

-describes a state of affairs which was, is, or will be actual.

Truth in this sense is absolute, not reianve See Propasmon.
State of affairs, and Falstty

U

Unity in Diyerdty: The thmry which attempts to resolve the
absolutism relativism controversy by stating that human
beings are similar and ulso different’ therefore, we should
strive for a unity in such diversity. This can be accomplished

“if we allow freedom and diversity while accepting certain
- unifying principles (for example, allowing people freedom as

long as they do not harm other people in the process).

Universal: Applicable to all human beings, situations, times.
and places. A moral ‘rule which is universalizable is one
which is capable of being applied to all human beings

~ without self-contradiction. Universalizability is a principle in

~ Kant's ethical system embodied
- Imperative, which states that a moral rule which cannot be
“universalizes, or made applicable to all human beings, is not

in the Categorical

a true moral rule. See also Categorical lmperauve and
Absolute.

Universalism: An cthlcal system which states that
individuals should uphold certain valucs regardiess of the

_desirability of the result.

Utilitarianism: A normative cthlcal theory ongmally-

~ established by Jeremy Bentham and John Stuart Mill which

advocates bringing about good consequences or happiness to
all concerned -~ sometimes stated as the greatest good for the
greatest number. Act utilitarianism states that one should
perform that act which will bring about the greatest good for
all concerned. Rule utilitarianism states that one should
always establish and/or follow that rule or those rules which.
will bring about the greatest good for all concerned. e

nonmoral standards are based upon and incorporate values.

‘Value of Life Principle: The first moral principle, which

states that human life should be preserved, protected, and
valued. This is sometimes referred to as the Sanctity of Life
Principle. In this book it means a reverence fur life and an -

acceptance of death.
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