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Perhaps the most difficult managerial problems involve 1ssues of ethics. Ethics 1s a problem not for
managers alone but also for almost every person in any society; for managers. it is really challenging.
One reason for ethical problems is that people have different sets of ethics which the manager of a
business needs to take adequate care. To behave in a personally ethical manner is no guarantee that
another person will view such a behavior as ethical Managerial ethics sets a code of conduct that deals
with the rightness or wrongness of certain actions and the goodness or badness of the motives of the
persons and the objectives of those actions. Behavior of the organizational personnel. in general. and -
the manager in particular is mostly determir.d by personal moral backed by organizational factors in a
particular business envircnment. The pattern is shown: -

Business
environment

Organization
factors

Behavior of the
Manager

' Personal
moral
philosophy

Figure-5.A: Showing Behavior of the Manager
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Business Ethics

establishing codes of conduct or exhibiting tighter operational controls, the entrepreneur needs to
develop particuiar arcas around which a strategy can be tormuldted '

Unethical Practices Requiring Managerial Attention ,'
Business practices which do not conform to rules of ethics are unethlcal pract:ces Illustrations of such

practices include categories like; | -
[1]  Seeking preferential treatment through lawsh cntenammem |
[ii}  Collusion in_contract bidding, underbidding with substttutmn of inferior workmansh:p or

materials, |
[iii] Misleading and exaggerated advertisement,

L1iv]  Kick —back to the purchase department employees;

(vl - Obscene and demorahzmg advertlsemem .
[vi] Undelcuttmg

- [vnn}] Pay-off to government ofﬁmals

v} Price-rigging between supplier and contractor varymg prices through favoritism; and
« [1x] bnia:r canvassing etc.

A recent Survey of 2 ,000 major US corporations [1990] revealcd that the follommr ethical problems
[arranged in order of importance] concerned managers: . | |
1. Drug and alcohol abuse.

3. Discrimination in hiring and promotlon 4. Misuse of pmpriétary information,

9. Abuse of company expense accounts, 6. Plant closings and lay-offs,
7. Conflicts of interest,

9. Misuse of company dSSf:tS and

In aﬁothel
tollows:

1. Employee Lonﬂlcts of mterest
o -Sexual harassmem and

e

s e Employe_e theft,

SR Quahty Control issues,
10..  Environmental pollution.

5uney of 300 compames in 1987 managemtént idﬁntiﬁﬁed'theif-_top ethical pmblcm_s as

2. Inappropriate gifts,
4. Unauthorized payments.

Spedifi- Tw_fges of Morall Questionable Acts

Type

Nonrole

Role distortion

& """"'""T .

e S

| Role assertion

le Farlure |

Direct Effect

Against the firm

For the firm .

Against the firm

= 2353 ;

For the firn:

_ Exélmples
Expense account cheating |
- Embezzlement |

- |- Stealing Supphes ;
'Bnbery '
Price-fixing

Mampulatmg suppllers

' Superhc:al performance appraisal
- Not cenfrontlng expense account c:heatmg

o Palmmg off poor performer with mﬂated praise

| Investing in prohibited In areas/ activities/countries
| _Using nuclear technology for energy generation ' g

Not wnhdrawmg product line in face of initial allegat:ons |
P madequate safety
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543_ Rights and Obligations' of Management -

The obligation to manage gives rise to the right to manage. To put it another way. the basic authority
of the manager Ia'ris_es' from his functions. This 1s true even in the case where the manager is the sole
owner. His property right may give him control over various things but it does not give him authority
over workers their time and encrgies. He obtains this letter rights by means of the work contract which
binds the employees to co-operate for the good of the business in return for definite benefits. A
manager does have the right to use the business as a personal toy. Even though he has the power (0
subordinate the good of the business to his personal profit or whim, he does not have the right or
authority to do so. 3 | | |

Management authority is limited by the clear rights of workers, stock- holders, suppliers, dealers, and
the community at large. Since most of these rights are relative, the line 1s not always clear, but it is
there some where- under the sr_ﬁoke and haze. As a result, the ethical manager must constantly be
~asking himself if his act is a reasonable interference with another's search for even useful goods. In
short. there is a suspicion that what people fear is not management authority buy management power
which 18 not checked by an institutional framework providing for both bi-lateral decisions and due
- process. Hence arises the need for managerial ethics in the discharge of managerial functions. '

—

" 54 FactOrs of Managerial Unethical Practices

Unethical practices are more likely when businesses focus solely of profit and intense competition,
when top management gives lip service only to ethical behavior and fails 1o cstabtish Civan pticies and
adequate controls, and when they are insensitive to the customer’s best interests and public concerns
about ethics. ' = e

~ Factors of questionable unethical business decisions. _ |

‘Questionable business decisions often, become unethical. Such type of business decisions are usually
taken by the managers because of various factors. Some of these important factors that lead to
questionabl_é practiccs in business are: = _ | | |
1. Intense competition between firms, departments or individuals;

2. Management concern for the letter of the law rather than the sprit. Lo _

3. Ambiguous. policies that employ_ees interpret as “window dressing” for outsider rather than clear
~expectations for ethical behavior. 2 | | =

4. Inadequate controls so that managers get away with violating standards.

5 - Expediency and indifference to the custbm-:ers“best interest; |

6. Management's failure to comprehend the public’s ethical concerns;

7. Custom (“Let the buyer beware™); and | o :

8. A'-h“grouﬁ think” mentality that fosters group ‘decision that individual members would not

countenance. : | - | |
9. Over emphasis on both individual and firm performance; .

10, Mission statements, evaluation systems and crganizational cultures that focus on profit as the
organization’s sole objective. ' | ' ‘ .
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3

Environment for
fresh air. clean

water, normal sotl, |

Parties, Actions and Managerial Ethics.

Decisions be taken &

basing on principle
not consequences |
* Pluralism

view 1o benefiting
the internal
~_and external

Demands Placed on = Manager’s Ethical &ction Taken. Beneficiaries
the Corporation by Standards * .
Stockholders 5 Egolsm | * Social obligation ~ * Internal
. * Customers [Maximum personal [To earn profit [Customers,
~* - Employees oenelits. - Jor the owners] employees,
2 Supphers ' Maximizing | * Social owners or
% Slaceinnaht ;“ka;:frrs bc“iﬁ:: reaction shareholders)
: agencies : etc.] el Al [Semmg * Specific
* Other Interest * Altruism soctety's exte“_‘:al_ |
G;_-gups_ [Maximum social expccrarmn.r as [ thm;/f'ac:al |
* Charitable benefit “Greatest per social norms minorities, wonien,
Organization happiness of the - and values] I handicapped,
* " The arts & greatest number”’] chial | aged or retired]
" Acsthetics “* Formal ' Responsiveness § ~ * General
% Society in . principle [Attempting to = external
General [A balance between - solve social ' [ Environment
« Claims of the .- egoism and altruism. problems with a pollution

~ remedy, donations

- for education, arts
and culture,

radiation -- free & (Interdependent -{nter&&zf—g’mups | cnmm;ﬁ;‘;}, health]
a lanced use. interest groups - In business ]
Interaction =

P:gure D, C Showmg the Pames Actmns and Managenal Ethics

[v] Investors and Cl"Edltﬂl‘S The traditional view of business’s responsrbxhty is 10 maximize profit at
any price. This places the interests managerial decisions are understandably influenced by this priority.
[t is still clearly a manager’s duty to operate businesses in such a way that profits will be created for
investors. Creditors also deserve protection from fraud and deceptmn on the part of borrowers who

-refuse to meet obhganon
- Ways to Ethical Managenal Demsmns

Refers to the standards of behavior that guide mdmdual managers in their work.
How to ensure ethical managerial decision? =
Twelve questions are recommended for examining the ethics of managerial decisions;
|  Have you defined the problem accurately? What are the factual lmphcatlons of the s:tuanon
~rather than a biased perspective that reflects your loyalties?
2. How would you defined the problem if you stood on the other side of the fence?
3. Hew did this situation occur in the first place? What is the historical background of events
- leading up to this situation? s '
4. To whom and to what do you gwe your loyalty as a pefson and as a member of the
| corporation? |
What do you want to accomplxsh n makmg [hlS decision?
How does this intention compare with the probable results?
.~ Whom could your decision or action injure? ' '

1o
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.

Can you discuss the problem with the affected parties before you make your decision?
9. Are you conﬁ'deh that your position will be as valid over a long period of time as it seems

now’ T e |

10. Could you disclose without qualm your decision or action to your boss, your CEQ, the board
of directors, your family, society as a whole? | : i

Il. What would this decision symbolize for others if they interpret it correctly? What would

~symbolize if the decision is misinterpreted by others? _ s

12. Under what conditions would you allow exceptions to your stand?

5.8 Managerial Code of Ethics

- Managers should encourage and'promote the discussion of ethical dilemmas. Employees should not be
punished for questioning a decision on moral grounds. However, one of the difficulties of discussing
ethics at work is that some people take the “moral high road” and criticize those who do not share their
value. This makes it difficult to have reasoned discussions and often results in polarized views. Work
at identifying and understanding the different perspectives on an issue and discuss the consequences of
alternative actions that might be taken. : e | | |
The top management of an organization sets -the moral tone of the corporation. If they consistently
behave in an ethical manner and set clear expectations that their subordinates should behave ethically,
it is less likely that violations will occur. Some of the standards of moral behavior that are commonly
expected of the employees are: - | ' |

|. Keeping one’s promises

2. Not harming others

3. Helping others in need i - , _ .

4. Respecting others and not treating them merely as means to boss’s own ends:; and

o) |

Not using the organizational resources for one’s own needs.

While it is possible to define managerial ethics in a general way as “good” of “bad” conduct, it is much
more difficult to define it in specific cases. This difficulty arises from the great differences in opinions
of what ethical behavior is unless there is some code or general agreement ambng managers and the
public, 1t 1s hard to deal with specific cases. | e |

For instance, is it ethical for a sales representative no to tell the customer that a lower-priced unit is
available from a competitor? Is it ethical for executives to own stock in one of the firms that supplies
raw materials to their companies? Or even more basic, what rate of return (pr__cﬁt) 1s ethical? Is 10
percent ethical? Is 100 percent ethical? There is much room for disagreement, even among business
executives. Thus a code of ethics would be useful for managers. ~ : | .
The National Association of Manufacturers is an industrial group that has adopled a code of ethics to
govern the actions of its members. The NAM code of business practices serves as a useful device for
self-regulation by the industry.

5.9 ManagerialEthics in the Mlight of Islam

Managers are entrusted with opportunity of getting some assignments with help of seme individuals.
may be workers, office employees or staff experts. The people who do perform under his command are
entitled to deserving treatments from the managers or the commanders under whom they work. Islamic
Shariah prescribes some guidelines for such treatments. Some these, may be seen as under:









~ Business Ethics

~ Model Questions

Broad Questions

O B A bl e

o ~J

What do you meant by managerial ethics? What are the inldi'ca_tions of Managerial Ethics?
What influences does have the changing values on Management Concepts and styles- Explain. ,
State the approaches to Managerial Ethics. What factors lead to questionable practices in business?
What are the internal unethical problem of the Management? el |
Narrate the present states of Managerial Ethics in Business with empirical evidence. _ .
Explain the major parties likely to be affected by managemept decisions. How to ensure ethical
managerial decisions? s e e | “ o
What is the frarhework of managetial ethics in the light of Islam - explain.

Explain meaning of business ethics. How can managers ensure that they are taking an ethical
approach to decision making? ' e

. Explain how a manager’s ethics affect decision regarding social responsibility.

Short Questions

i P e

X Nk

Give some examples of conflicting values which managers have to balance.
What is meant by the term domain of managerial ethics? '

Give scimé'_exampl‘es of unethical managerial practices in business.

Are there actions that are morally questionable? Give examples. _ L
Briefly describe the actions taken against manager’s ethical standards. Who are the beneficiaries?

- Why is it difficult 10 define Managerial code of ethics? _

Are most managers ethical? Discuss. -
Discuss the issues.a manager must consider in applying ethics.
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During the past two decades, organizational theorists and writers on business mianagement have
increasingly emphasized “corporate culture” as the factor that makes one company succeed while
another languishes. Although intangible in comparison with things like sales revenue and price-
earnings ratios, corporate culture is often the key to an firm’s success.
What is corporate culture? One -writer describes it is “the shared’ beliefs top managers have in a
company about how they should manage themselves and other employees, and how they should.
~ conduct their business. These beliefs are often invisible to the top mangers but have a major impact on
their thoughts and actions. Another writer puts it this way, “Culture is the pattern of shared values and
beliefs that gives members of an institution meaning and provides them with rules for behavior in their
organization. W, Brooke Tunstall, an assistant vice pres:dent of AT&T provides a fuller definition. He
describes corporate culture as a general constellation of beliefs, mores, cusioms, value systems and
behavioral norms, and ways of doing business that are unique to each cooperation, that set a pattern for
corporate activities and actions, and that describe the 1mphclt and emergent patterns of be:havmr and
emotions charactermqg life’in the orgamzauon ‘ |

6. 1 Status of "‘orporatmns

The moral status and obhgatwna of corpnrauons is different form the moral status & cbhgatmns oF -
human beings. Agency responsibility is frequently found in business; it is often complex and 1t raises a
number of special types of problems. In a large organizations, the chain of agency frequently involves
many pcop_le who are hierarchically related to one another. This raises problems of moral
-~ responsibility, both for those at the top and for those lower down the chain. The delegation of authority -

to carry out a command or policy does not relieve the delegation of the moral responsibility for how

the command or policy is carried out. If one person acts for another person we can often correctly say

that the second person 1. acting as an agent for the first person. We are morallv responsnble both for
our actions and for the foreseeable consequences thereof.

Moral responsibility is usually both ascribed to and assumed by individuals. Does it make any sense (o
speak of the moral rehponslblllty of nations, or corporatlons and of other formal orgamzat:ons" If it
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The rival posmon to that to Friedman and Levntt is simply that busmess has other obligations In
addition to pursuing profit: They maintain, rather, that corporations have other responsibilities as well
— to consumers, 10 their employees, and to society at large. If the adherents of the broader view sharc
one behe it is that corporations, have responsibilities beyond simply enhancing their profits because,
as a matter of fact, they have such great socml and economic power in our soc:ety With that power |
must come social responsibility. _ ' - | - 5
The debate over corporate responsnblhty is whether it should be construed narrowly to cover only
profit maxim#zation or more broadly to include refraining from- socially undesirable behavior and
contributing actively and directly to the public good. Proponents of the narrow view, such as Milton
Friedman. conténd that diyerting corporations from the pursuit of profit .nakes our economic system
less efficient. Business’s only social responsibility is to make money within the rules of the game.
Private enterprise should not be forced to undertake public responsibilities that properly belong to
government. Defenders of the broader view maintain that corporatmns havé additional responsibilities
because of their great social and economic power. Business is governed by an implicit social contract.
which requires it to operate in ways that benefit society. In particular, corporations must. take
responsibility for the unintended side effects of their business transactions and weigh the full social
costs of their activities. Those proposing broader corporate responsibilities see the creation of an
ethical atmosphere within the corporation as an important first step. Essential to this atmosphere are
acknowledgement of the critical importance of ethics, encouragement of morally responsible conduct
~ byal emplﬁyce‘s openness to publ:c discussion and revlew and recognition of thc plurahsuc nature of
our social system. s o e Sy '

6 S Ethlcal Extent of Access to Ccrporate Informatmn

[A] Corporate Disclosure ' - e = :

The moral basis for disclosure of corporate information rests primarily on two second-order,
substantive moral principles: (1) each person has the right-to the information he needs to enter into a
transaction fairly, and (2) each person has the right to know those actlons of others that will seriously
and adversely affect him. Each of these requires some defense. '

We shall deal with three questions: to whom must disclosure be made availabie, morally, what miust
be disclosed; and what form should disclosure take?

‘Based on the two principles stated previously, a corporation has the moral ob'lgauon to dlsclose <
1 appropriate information to those with whom it enters into transact:ons and those whom its actions
- affect seriously and adversely. ~

2. What morally must be disclosed? Because cach group relates differently to the corporatlon what
~is to be disclosed will vary from group to group. In each-case the two principles apply. '

a) What must be discloséd to the workers‘? They have a rlght to know the conditions of work,
e Imcludmg their nghts benefits, and obhgatzons, This follows simply from the fact that this
-information is necessary if the contract between employer and employee is to be fair.

= b)‘_ Government has the right to know that corporations are complying with the law. Despite the '
- fact that govemmcnt receives a great deal of information from corporations concerning their

“activities, it is stil very difficult for the federal gcvemmem to obtain adcquate information on
the activities of mammoth canglomerates

- .€) -The corparauon from a moral point of view, should disclose 1o its supphers whatever is .
s ncc,essary to make the contracts betwcen them faxr -
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d) Disclosure of information to stockholders and to potential stockholders has caused a great
deal of debate. Corporation have argued that in disclosing information to these groups they
were making information should be allewe:d to deep secret.

e) The members of the board of directors are the legal representatives of the shareholders, so

~ they owe the shareholders appropriate information, as well as honest service in their interests

f) The consumer should be informed of any dangers posed by the use. of-the product he

| purchases. He properly expects that the item he buys will be reasonably safe if properly used.

g) The term general public includes more than simply a corporation’s customers or potential
customers. The poténtial customers of an airplane manufacturer, for Instance, would be
airlines, govemments and possibly individual firms. |

3. What form should disclosure take? We have already touched indirectly on some of the appropriate
forms of disclosure. Shareholders-are informed of a corparatmn S activities through the annual -
~report- and the annual shareholders’ meeting; government is informed of a’company’s activities
through legally mandated reports, and, where appropriate, through on-site investigations afid
mspectlons and workers are mfermed of the condltmns of emplﬁyment prior to their employmem

[B] Trade Secrets

“Information that is available in the public domain is not secret. In a competitive s:tuatmn one business
‘may not wish to share its knowledge and information, although doing so would not lessen its own
knowledge and information. Information and knowledge, moreover, often represent a financial .
“investment by a: firm. Some knowledge is costly to obtain or dewlup A marketing study, for instance,
may represent a great daa! of ume md money, and a company § des..lre to deep such mformatmn secret
is understandable. ' | - & - | '
The term trade secrets refers to ail knowledge develaped hy a firm, which it guards as proprietary; in
‘anarrow sense, trade secreis designate an alternative to patents and copyrights as a means to protecting
inventions, formylas, and the tike. Trade secrets, insider information, and drsclosure: are three aspecta
of questmns pertaizing to knowlﬁdge and mformanon In busmass :

Indicators which make information secret |

Three indicators are useful in detﬂrmmmg what information i is appmprzately secret what mfmmauon:

belongs to a given ﬁrm and hence what mformauon an emplﬂyag has a maral obhgauon not to reveal

to his ongmal fum . Lempcnmrs | . |

[1] A first mdrcatnon is the amount of security the compaﬂy employs to maintain the secrecy of the =
information. A company may treat the information — te¢ ‘hniques or inventions, or consumer and/or

~ supplier lists - as highly mnﬁdcntm! that 1s, 1t takes measures to endure that the mformatmn is
not avatlabie routinely, by resmctmg access, and so on. e o ‘ |

lii] A second criterion is the amount of money that a firm has spent in develnpmg the information.
Strict security regulmwns for information that 1s in the pubhc domqm, or that can be easxlv
 developed, make no sense. > e - |
(i} A third criterion 1s the value of the information to a cnmpet}tor Agam it is unlikely that a ﬁrm
~ will initiate great security to protect information valuable only to the firm itself. If. however, the
information could be used by a competitor to gain a competntwe edge the:n 1t 1S reasanable that the
“originating ﬁrm be perm:tted I;G protect ltS investment. ' -

Insnder Tradmg

Insider information is mformatmn that someone within a cempany has but that is-not aVaxlable to those
- utside the company. This includes not only trade secrets, which we have aiready discussed, but
company. strategy and plans. The moral problems connected with insider information concern the use
that individuals may make of such information while they are still members of a firm. Those who have
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organs must help the corporation in all its affairs to act ethtcally None will be spared for default

resulting in unethlcal performance.

Guidelines provided by hadiths

1.  “All of you are caretakers and each one of you w11! be asked about the people who are under your control.
The leader is accountable for his followers; the husband is .the caretaker of his family and he is
accountable for them, the woman is. the for that; the servant is the caretaker of the property of his master

~and he will be asked about that. In short, each one of you is a caretaker and a responsible person, and will
~ be taken to task for (his behabiour towards) the people who heve been given under his control.” (Bukhan
-Muslim) | -

S

2. “Alah says that I wlll act as a Dlalnttff on the day of judgement against the person who engages some
worker on work and takes full work from him but does not give him (full) wages. " (Bukhari)

3.  "Those who work under you are your brothers God has placed them to work under you. So if a brother is
. working under another brother, it is incumbent upon the borther in authority to provide the same food for
his younger brother as he part takes himself and give him the same clothing as he wears himself and do
ot put too much work load on their shoulders least they are overburdened And lf they are overburdened,

- then you should come to their help.” (Bukhari) o |

4. “Wealth, properly employed 15 a blessmg and a man should lawfully endeavor to mcrease it by honest_
meang ' (Sahih Al- Bukhan and Sah:h Moslem) - |

'Corporatlons work in an envn'onment different groups of pe0ple who are dlrectly or indirectly

benefited or affected by each and every decision that are being made by the corporation in its life time.

Islam stresses utmost care on the part of the corporation not to take a decision that have negative
impact on any of the interested parties. Corporations so to say the owners of such corporations or their

approved deputies must discharge their duties .in accordance with the directions & guidglines as

[1 VJ Gov

provided by Islamlc shariah.

Corporatlons are a sort of giant business units. They are allowed to make busmeSs employ peOple

- make transactions in order to earn profit and ultimately increase their wealth but none of the functions

that are required to have performed in the process either dlrectly or indirectly be with dishonest motwe;

or to harm or cause unjustified lose to those related with the corporatlons

Involved persons be given just and fair share |
[i] Shareholders to get a fair share of the earned profits from Islarmcally allowed business;

[11] Management and workers to get fair wage and fringe benefits after they have discharged their
* duties maintaining utmost trusts & care; |

{iii] Consumers of its. products & services to get these at competitive & justified fatr price with told
-~ product quahty & safety along with assurance of ,after sales service.

[tv] Suppliers & competitors are integral part of the corporatlon Their services are essential ‘for a
- healthy market behavior as expected in a Islamic. economy. It is therefore, imperative to make

fair and justified treatment in perfonnmg related transactlons 1n such a way so that these two
parties are not onnecessanly affected and eltmlnated '

. %rnmem community & the society be given their due shares in terms of taxes, duties, fees.
| assistance, donation, payable compulsorily or as a chanty either in cash or in kind as a
responsible pious individual 1s required to have performed to another such an pious & dut:ful

~ * citizen followmg Islamic way of life.
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6.9 Summing Up

Culture is the - pattern of shared values and beliefs that gives members of an institution meaning and provides

~ them with rules for behavior in their organization.

‘will seriously and adversely affect him

The moral status of corporations is different form the moral status of human beings, the moral obligations of
corporations are different form the moral obligations of human beings. :

The question of corporate moral agenéy is whether the corporations are the kind of entity that can have moral
responsibilities. There are at least three sense of “ morally responsible”. These are: sense of accountability for
actions; specific role responsibility for care, welfare or treatment to persons related either directly or
indirectly; and moral agents’ actions representing one who of his own is not capable to make required
decisions. | | : | =

¥

The nature of the internal collective responsibility of a firm or a nation should be pursued by those within
each, attempting to clarify, assign, and assume responsibility as appropriate. ' e

.'-fPhilosophers 'disagree about whether the corporate internal decision [CID] structure makes®it reasonable to

assign moral responsibility to corporations. This problem is compounded by difficulty of assigning moral
responsibility to individuals inside corporations. o - J

~ Trade secrets. insider information, and disclosure are three aspects of questions pertaining to knowledge and

information in business.

e

The moral basis for disclosure of corporate information rests primarily on two moral principles: the right to
the information he needs to enter into a transaction faitly, and the right to know those actions of others that

“The rationale provided in favor of corporate restructuring and takeovers is that if taken over and run under

new management. they could be made relatively more efficient, productive & profitable. _
Corporations and the people who make them up must have high moral standards and mionitor their own

~ behavior because there are limits to what the law can do to ensure that business behavior is socially and
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morally acceptable.

To' ‘improve the ._organizaﬁonal climate so individuals can reasonably be expected to act ethically, '
corporations should adopt an ethical code, setup a high-ranking ethics committee, 'and include ethics

training in their employee development programs. Attention to corporate culture is also crucial to the
successful institutionalization of ethics inside an organjzation. : |

What is collective responsibility? State the mogel of assigning collective responsibility.
Can corporations make moral decisions? What is the underlying mechanism?

Explain the term trade secret. State the indicators which make information secret.
What do you understand by corporate disclosure? In what form should disclosure take?
What.type of ethical behavior should take place in corporate restructuring and takeover?
How would you create an environment for implementing morality in a corporation.

Examine the nature and importance of ethics in managing an organization. Identify the ways to
institutionalize and raise ethical standards. Recognize the differing ethical standards in various

~ societies. R | | | | : S ad i e






