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Written codes are especially important for large organizations, branch units, and franchises. These
types of organizations tend to have complex structures, difficult lines of communication. and regional,

natigpal, or even international images which they are trying to project. Retail franchisers usually find
that system wide standards are necessary because clients expect an uniform quality of service.
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7.2 Professional Organizations

The history of the professions is still being written. How it is written deepens on whether one identifies
the professions first and then writes their history, or whether one specifies certain criteria that must be
met for a group or field to qualify as a profession, and then investigates which groups or fields have
met those criteria. The confusion about what constitutes a profession ‘is reflected in the linguistic
confusion between the terms profession and Professional. We have no single, unambiguous term to
refer to a member of a profession; professional is the term we use. But many people who are, in one
sense, do full time, for pay, and with considerable expertise, what others do occasionally, without pay,
and 4s amateurs. = o o ' =

Professional associations should also provide a forum within the profession or industry, at which
members can raise ethical issues that the association can face and provide solutions for — or work -
toward solutions — that can be morally justified to the general public. Professional societies have in
- general failed to fulfill their obligations in the defense of members of the profession who lose their

jobs or are otherwise'penalized_for following and living up to the code of the profession. --

just as workers tend to gather into unions. The role of the professional association is to promote the
profession’s to provide a forum for discussion, -and to disseminate information concerning the
profession. A professional association has the de facto power to control entry into the field, dismiss -
-certain practitioners from the field, set’ policy for its members, and restrict acces$ to publication for
those whose work it does not approve. | . '
Thoughts concerning professional Tules and moral obligations.
1. One as a member of a profession incurs not only individual moral obligations but also shares in
the collective moral obligation of the profession. e |
2. Professions and members of professions usually enjoy more freedom in their actions than do
others, and live up to, higher moral demands than those required of others.

The argument in favor of allowing a profession to govern itself is based on two claims. The first is that
the knowledge that members of the profession have mastered is specialized, useful to society, and not
casily mastered by the layman. The second is that the members of the profession set higher standards
for themselves than society requires of its citizens, of unskilled workers, and of those in the business
world. Doctors and lawyers are two groups that plausibly make both claims. A third way in which
members of a profession were expected to follow a higher standard was in their personal .:as well as
their professional conduct. They .were expected to set an example of proper conduct, and be above
suspicion. They were expected not only to refrain from improper conduct but also to be knoWn‘ to
refrain. This is more than expected of others. ' ' | :

Maintaining a Commitment to High Ethical Standards oo * |

The organizations should set and maintain high ethical standards. Following are some of the guidelines
that can be looked into for the purpose: - - o | :

l.  Writing down guidelines, beliefs, and policies to create an ethical code.

2. Using training to clarify and reinforce the company's stand on ethical behavior.
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Evaluating ethical behavior in the performance appraisal and tagging it to the reward system.

- Maintaining. an open cllmatc where disagreements and ethlcal standards in decision situations can
be discussed. - | ' - |
Trusting employees, but also using a control system which involves auditing and / or surveillance.
Strict and public punishment of violators of the code of ethics.

Mamtammg established ethical standards, even when leadershlp changes.
8. " Using traditions to maintain standards such as quality. |
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Desired characteristics of a professional code: o o8
If a professmnal code is to serve as a basis upon which a profession claims autonomy from the

~ nonprofessional social™*control to whlch other groups are subjected. The code should have the
following characteristics: e o |
|. By granting profession autonomy the code should protect the public interest and also the mterests
~ of those served by the profession. : |
2. The code should give greater weightage on publlc mterest not only be dlrected to serve the
interests of the profession at the expense of the public. -
3. The code should not be only some vague statements but the statements must be specific . and
honest indicating measures for noncompliance. | |
4. The code should be regulative and should make clear which of its statements are ldeals and whlch
| are punitively regulative. | S | 2 ot
5. The code must have provisions in it for bringing charges and applying penalties. Unlﬁss a
- profession can demonstrate by its record that it does police its own ranks, society has little reason
to believe that it is doing so. _ AL s 1 - -

7.3 Morality and the Social Audit

‘The moral audit with respect to pollution would include information about emission levels, the levels
allowed, and other pertinent information, on the basis of which someone could tell whether the
- corporation was or was not fulfilling its obligations with respect to pollution. Corporations have moral
obligation whether they wish to have them or not. Some ﬁrms attempt to fulfill these obligations;
others are better at evading them. = .
In examining the moral responsibility of corporauons we noted the obligation not to produce harm. If
pollution causes harm, then a corporation is morally require not to pollute. But the moral obllgauon of
a corporation can and should be distinguished from what have been called its “social obligations.”
- Society may also impose on business certain demands that are not moral ‘demands. Morality, for
instance, requires that corporations be run honestly. But it does not reqmre that a certain percentage of
a board of directors be from outsice the company. -
Social demands may begin as demands made by one mdmdual or by a small group But not all such
demands are social demands; only some of them express the interests of a major section of the society.
The term social obligation suggests that society requires the corporations to act in the spccxﬁed way.
The term also implies a threat — that unless corporations fulfill these abllgatlons society will force them
to do so through legislation, or possibly terminate their existence. |
~ Some corpnratlons have started introducing social audits to inform the publlc as to where they stand
on slim social issues, and to explain their policies and their impact on society. Some people have
suggested that social audits be made mandatory. However, we should keep in mind the distinctions we
have already made between what is morally required and the meaning of the phrase corporate social
responsibility.
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~ Table -1: The Socia‘l. Audit Process

S | P s e
Steps * - . Contents j

Determine social expectations | 2 Investigate what key stakeholders expect from the |
| company and within what areas.

| Outline firm'’s position and response Determine where the firm stands with respect to vanous |
‘ stakeholder demands, and explain how the firm will |

respond to these.

State  program - .objectives and  resources. Break' down response to stakeholder demands Into
committed. e S program areas, and outline objectives for each program
| " | area. For example, cut down by 50% pollution produced
by smokestacks through the use of special equipment.

Monitor progress and implement c:orrectioris | ‘Assess the degree to which program objectives are being
: | | | met, and make necessary corrections.

1

Social Assessment System [SAS] | | s _ _
[t 1s a viable managenient system developed by Frederick D. Sturdivant to do a systematic job
apprising social responsiveness. In essence, the guiding theory is identical to social audit as adapted by -
Arthur D. Little and John Wayne. Three assumptions of SAS are i. Reporting to the public ii. Social
responsiveness, and iii. Corporate social performance. The SAS is structured around five categories
- of management activity having social consequence, and there are several specific measures within each
of these categories. Five categories are: Human Development, Ecology, Consumer Welfare, Openness
of the System, and the Social Responsiveness. | e |
Social Attitude of Big Business: The rise of big business created a set of relationships that our society
Is experiencing may be termed as social attitude of big business: o -
Stewardship principle: Biblical doctrine that requires businesses ‘and wealthy individuals to view
themselves stewards or caretakers.: holding their property intrust for the benefit of the whole society.
Charity Principle: Doctrine of social responsibilities requiring more fortunate individuals to assist
less fortunate members of the sy, | |

"""--“-’-"-'—-'*-*--#-r-#-q--l-d-------—--r-------h—t-*--uh--------——-—-—--- --------------------

American Marketing Association’s Code of Ethics

+Members of the American Marketing Association are committed to ethical, professional conduct. They havef
.Joined together in subscribing to this Code of Ethics embracing the following topics: | | 3
:Responsibilities of the Marketer Tt | : o
:Marketers must accept responsibility for the consequences of their activities and make every effort to ensure that'
;  their decisions, recommendations, and actions function to identi fy, serve, and satisfy all relevant public::
‘+ - customers organizations and society all relevant publics: customers, organizations and society. e
 .Marketers ptofesﬁonal conduct must be guided by: F 2 |
‘1. The basic rule of professional ethics: not knowingly to do harm;

:2. The adherence to all applicable laws and regulation;

:3. The accurate representation of their education, training and experience: and
‘4. The active support, practice, and promotion of this Code of Ethics.
.Honesty and Fairness | ’ el

3 - Establishing equitable fee schedule§ including the payment or receipt of usual, customary, and/or legal ;
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R:ghts and Duties of Partles in the Marketmg Exchange Process

Participants in the marketing exchange process should.be able to expect that:

1. Product and services offered are safe and fit for their intended uses;

2. Communications about offered products and services are not deceptive,

3. All parties intend to discharge their obligations, financial and otherwise, in good faith; and .

‘4 Appropriate internal methods exist for equitable adjustment and/or redress of grievances concerning’
purchases. :

Tt is understood that the above would mclude, but is not hmlted to, the followmg responsnbilmes of thei

‘marketer: | - '

In the area of product development and management,

e  disclosure of all substantial risks associated with product or service usage, .

«e identification of any product compancm substitution that might materially change the product or impact on:

. the buyer’s purchase decision,; . ' | '

. identification of extra cost- added features

In the area of promotions,

L avoidance of false and misleading advemsmg,

+ rejection of high pressure manipulations, or misleading salcs tacucs

+ avoidance of sales promotions that use deception or mampulauon

In the area of distribution, _ |

2- not manipulation the availability of a product for purpose of explo:tatlon - e
'« not using coercion in the marketing channel; | ;
+  not exerting undue influence over the. reseller s choice to handl€ a product.

In the area of pricing | | |

'+ not engaging in price fixing:

'+ not practicing predatory pricing; _

. dlsclusmg the full price assocratcd with any purchase

In the area of marketing research,

. “prohibiting selling or fund raising under the guise of conducting research

I

'+ maintaining research integrity by avoiding misrepresentation and ormss:on of pertment research data:

» treating outside clients and supphcrs fairly.

:Organizational Relationships | -

‘Marketers should be aware of how their behavior may influence or impact on the behavior of others in;

organizational relationships. They should not demand, encourage, or apply coercion to obtain unethical behavior:
in their relationships with others, such as employees, suppliers, or customers. | : ‘

1. Apply confidentiality and anonymity in professional relationships with regard to pnwleged information;

2. Meet their obligations and responsibilities in contracts and mutual agreements in a timely manner; :

3. Avoid taking the work of others. in whole, or in part, and represent this work as their own or directly benefit:

.- from it wi ithout compensation or consent of the originator or owner; _ :

4. Avoid manipulation to take advantage of situations to maximize personal welfare in a way that unfmrly

- deprives or damages the organization of others.

Am' AMA member found to be in violation of any pmvtswn of this Code of Ethics may have his or her Asmc:atwn
membersk:p suspended or revoked.

7.5 Instltutmnallzation of Ethlcal Conduct

There exists, now a days, w:der consensus for eth:cal corporate behavior in order to ensure mutual
aains for both the owners of the corporation and those having direct or indirect interest in the

corporation. As such, realizing the need for introducing corporate ethlcal conduct those mvolved in
the process have been lookmg for appropriate ways of doing so. -
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[iv] Arrange Appropriate Ethics Training | | L
A well thought out training program should be developed in order to prepare -the personnel in the
corporation orient their behavior & conduct in way the code of ethics prescribes. For this purpose and
to make the training effective: _ | T ok _ '
1] A training module be developed which may be a little different depending on the type of the

organisation; ' |
(2] Trainers should first be trained by outside experts in the line;

(3] Workshops, seminars, conferences be arranged periodically; 3 A ‘
(4] Informal social warmings like picnics, sports, group travels, group prayers cic.may be used ih
- such orientation; . |

bw

=
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(5] Silent observation of the decisions taken & treatment done with the interest groups be conducted;
(6] Superiors at every level should be encouraged to show actions & decisions in the light of the
accepted ethical code. This will make the subordinates follow their bosses ‘and thus act a

required by the ethical code of the organisation.
7.6 Measuring Social Performance

For most business firms the marketplace provides the key measure of performance. Unless the busines
is successful in attracting resources, efficient in transforming those resources, and successful in selling
its product or services, it-will not make a profit and will not survive. A market economy provides th

mechanism for the efficient allocation of resources, and long-run profitability is a key measure (
performance. However, markets are not perfect, and it is difficult to find a single adequate measure (

profitability. Should it be short- or long-term profits? How are profits measured - return ¢
investments, return on stockholder equity, price-earnings ra:ios? How important are growth and sha
of market? Most businesses use a variety of quantifiable measures of performance. However, thes
economic measures do not adequately portray the organization’s processes and results of activities.

Corporate Social Reporting |

~ Corporations develop and communicate substantial amounts of information concerning their activitie

Most large companies issue annual reports concerning the year's activities and financial status. |

number of corporations have responded .to. the need for more information concerning Soci

performance by- developing some forms of corporate social reporting. Various terms are used |

describe this process, such as the corporate soctal audit, corporate social reporting, corporate soci

accounting, and social performance reports. These reporting systems have developed in response to th

movement toward greater CSR. Corporate social reporting can be defined as the systematic effort!
measure, evaluate, and report on the performance of those corporate activities that have social impac.
1t is directed toward spelling out more precisely those areas in which the corporation affects

various stakeholders. Some of the specific purposes that corporate social reports are intended to sen

are as follows:

1. To provide a basis for evaluation of corporate activities on the basis of social as well as econom
performance. : , |

2. To give all employees a better understanding of the company's missions and its social objectives

3. To provide a basis for assessing the impact of corporate activities on society. To help clarnify {

managers and other stakeholders the nature and magnitude of corporate activities of particul

social significance. o : ' | -

To improve the public image of the business related to social responsiveness. ¢ |

To answer specific inquires from the government, the press, consumer groups, and others.

n &
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To prowde the opportumty to reward CSR through pubhc acclaim and recogmtlon thue
reinforcing social responsiveness. - f

To develop a long-range program of social responsweness and an organization culture that
supports this objective. To reward employees for social responsweness as well as economic
performance. | |

To help integrate social factors into long-range corporate planning and to ldenufy problems and
opportunities that should be attended to by management. - |
To provide management with a status report of corporate socnal activities.

To provide a basls of accounting for social consequences of corporate activities. similar to the role

%

of financial accounting in relation to financial transactions.

7.7 Code of Ethics in Islam

Hadith Guidance

Quranic Guidance <
Lo! We have created every thmg by measure ---- | 1. The Prophet (peace be wupon him) said.
(Quran-54:59) “Truthfulness leads to righteousness. and

And spend of your substance in the cause of Allah
And make not your own hands contribute to (your)

destruction; But do good; for Allah loves those who |

- do good. (Quran 2:195)

Those who. when they spend, are not extra.vagant and
not niggardly, buy hold a just (balance) between those
two extremes; Those who involve not with Allah, any

“0 you who believe! When you deal with each other

in transactions involving future obligations in a fixed
period of time, reduce them to writing.......... " (Quran

2:282)

- righteousness leads to Paradise. A man continued

to tell the truth until he becomes a truthful person.
Falsehood leads to al fujur (i.e., wickedness. evil-
doing), and al fujur (wickedness) leads to the

(Hell) Fire, and’a man may continue to tell lies till

he is written before Allah, a liar.” [Abd Allah, in
Sahih al Bukhari, Hadith no. 8.116.]

other god, [...]; those who witness no falsehood and, if | 2. The merchants will be raised on the Day of
they pass by futility, they pass by it with honorable Resurrections as evil-doers, except those who fear
(avoidance): those who. when they are admonished Allah, are honest and speck the truth.[Tirmidhi.
- with the signs of their lord. drop not down at them as Ibn Majah and Darimi.]
if they were deaf or blind. [...}(Quran 25:67-68, 72-73) | 3.  The Prophet [SM] said. “The elgns of a hypoeme
Give full measures when you measure and weigh with |  are three: 1. Whenever he speaks. he tells a lie. 2.
a balance that is straight; that is the most fitting and | Whenever he promises, he always breaks it (his
the most advantageous “in the final determination. promise) . 3. If you trust him. he proves to be |
(Quran 17:35) dishonest (if you keep something as a trust with -
Say, “The Truth is from your Lord Let him who will, him, he will not return it).[ Sahih al Bukhari.]
‘believe, and let him will, reject (it). “ (Quran 18:29) = | The inmates of Paradise are of three types: one
O you who believe! Fulfill (all) obligations. (Quran who wields authority and is just and fair; one who
5:1) | is truthful and has been endowed with power to.do
[...] Whoever works ev:l will be required accordingly. good deeds; and the person who is merciful and
‘Nor will he find, besides Allah, any protector or |  kind-hearted towards his relatwes and to every
helper. If any do deeds of righteousness-be they male pious
or female — and have faith, they will enter hedven, and- ~ Muslim, and who does not stretch out his hand in !
not the least injustice will be d-ne to them. (Quran - spite of having a large fam:ly to supporl[ Sahih |
4:123-124) Muslim.

Allah commands you to render back your trusts to | 4. [..] Help you one another in righteousness and
those whom they are due; and when you Judge | piety, but help you not one another in sin and
between man and man., that you judge with justice.” rancor: [Al Quaradawi..] |
(Quran 4:58) Al Quaradawi, Yusuf, “al Halal wa al Haram fi al
Say: “The things that my Lord hath mdeed forbidden Islam”. - Indianapolis, USA:. American  Trust |
- are: shameful deeds whether open or secret; sins and | Publications. - _
trespasses against truth or reason.” (Quran 7:33) 5. The Prophet (SM) said, “ If you guarantee me six

things on your part [ shall guarantee you Paradise.
Speak the truth when you talk, keep a promisc |
when you make it. when you are trusted with .
something fulfill your trust, avoid sexual |
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Code of ethics with relation to both one’s daily life and business conduct is indicated & enforced by
Shariah. Muslims are required to behave Islamically in their business dealings because Allah Himself
all the time witnessing each and every one of their transactions.

A laborious survey of the treasury of Qur’an and Hadiths indicates eleven broad principles of the code

_ of ethics for the busmesses run or to be run on Islamic Shariah. These are:

i.  Believe in akhirah & accountablhty to Allah
ii  Truthfulness
iii. Trust & responsibility
iv.  Justice without discrimination
~ v.  Mutuality & consultative approach -
- e vi. = Duty, obligation & liability must commensurate ability & resources
vii. Fairness & transparency
viii. Sincerity
i1X. Honesty
x. Brotherhood & justified sharing of the avanlable opportunities
xl. Science & knowledge

'M'ih*ﬁu-*--q*-d----H--------—-----—-'---'-l-l-l-I--Iql'-----ﬂ--------"'.'-‘-'-"—-'--*-"---**-“““--*H---t------M ----

Sample Code of Ethics for Businesses Run on Islamxc Shanah

lnsha Allah, we will behave Islamlcally towards

,-l. ~ Qur Customers : : '

Our primary respomlbllny is to provide the best quality product to {hose who make use of our products and '
services. We must work to decrease our costs in order to charge reasonable prices. Orders will be processed :

speedily and without errors. We will neither misrepresent nor deny our products or services to any customer on the .

basis or race, religion or national origin.

e Our Suppliers and Distributors: |
We will work with our suppliers and distributors to maintain cornsistency in quallty and service. We will ensure that -

- -, E e O S O = . = =
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they make a fair profit. We shall neither offer nor accept any premium, prize or other un- -Inlamic inducement in our
transactions with our suppliers and distributors, or any other stakeholder.

¢  Our Employees:

B ot employee will work in safe and clean conditions. They will receive fair and adequate compensation. They 3
will have oz 12 npportunities to develop their skills. They must feel free to make suggestions, criticize or complain.

We will safeguard their dignity at all times. The company will clearly communicate to all employees what is

expected of them. In all negotiations,We will act in good faith. Every employee shall take responsibility to ensure -

that their actions-are in agreement with Islamic values and the Code of ethics of this company.

Our Competitors:
We will not engage in monopolistic bchav:or and preclude others from competing with us. Wc will compete falrly

without engaging in un-Islamic tactics.

e  our Stockholders:
- We must work to ensure a fair return to our stc}ckholdcrs We w:ll only engage in what is halal and stay away from

|
]
1
i

the haram. We will manage our research and development projects wisely. We will compensate our cmployccsi
quotably. We will maintain appropriate reserves for difficult times.. We will not waste company resources on false'

needs. When we behave according to our code. of ethics, we should be able to providé our stockholders with an.
[slamically acceptable rate of return.

¢  Our Community: .
We support the community we live in as well as the world ummah. We will be good citizens, paying our fair share :
of taxes and contributing to the welfare of the needy and the destitute. We will protect our environment and natural
resources.

—i¥ﬂ----ﬁ-—-ﬂiﬂﬁ-‘-H----—--—ﬂ-----—----—--u—----------—--:'-Il-l---l-l'-r-'-'--'--'-"-'-"-"-"‘"l'.‘l-—'-'-—----‘-‘#-----‘-*"'*---‘---‘-

. Beekun R 1. “Islamic Business Ethics”, Human Dévclopment Series No. 2, The IIIT, USA,1997, pp. 60-61.

.
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Hereunder are some key business principles basing which Islamic code of business ethics is drawn 1n
“the light of the Quranic verses and hadiths presented above:

1] -
[11]

1]
[1v]
[V]
il
vii]
[viii]
(1x)
(x)
(x1)
(X11)

(X1i1)
(X1V)
(XV)

(xv1)
(xVvil)

(xvui

Be honest, truthful and honour trusts reposed on you while performmg business.
Keep your words and perform all actions pertaining to busmess with due sense of propertmn
and balance. * |
Love Allah more than your trade
Deal with muslims before dealing with non- -muslims in the sphere of business.
Use mutual consultation in the affairs of business. - -
Do not deal in fraud while doing business but remain fair in both promises and transactions.
Do not take or'give bribe and avoid all types of transactions prohibited by Shariah.
Deal justly in appropriate measurement with all the parties connected with your business. .
Be not a party to any harm or destruction to any person or any property while doing business..
All actions and business transactions must be aimed at doing good for all parties connected.
Be not a miser nor an extravagant in meeting claims of those related with your business.
Make not any discrimination between male and female as employees customers, and others.
Avoid superfluous and excess of anything and don’ 't trespass. 1n performmg the actions required

“in connection to your business. ~
Keep all the transactions in writing in order to avmd confusmn
" Deliver goods and services of desired quality, avoid giving defective and low quallty ones.
Treat your customers, employees & others with compassion and forgive them as much as
possible on condition of repentance and prom:se of not repeating the same wrong in future.
While awarding punishment for an offence in connection with business or othermse look for a
correction through repentance hence avoid cruelty & abusing the person under punishment.

) Keep all the valid promises made to and perform all the obligations due resulting from the

conduct of your busmess
7.8 Summing Up

Most of the ethical codes & social audit in an organisation or a corporation particularly address employee
conduct, community environment, interest of the shareholders customers, suppliers and contractors, relation
with political activity, and use of technology. -

The ethical standards & codes depends on type and level of culture in a society.

Every ethical code social audit should appropriately be evaluated from a moral point of view.

A corporate code can not only guide the actions of employees on legal matters and conflicts of interests, but
it can also enable workers and managers to evaluate in moral terms the firm’s ends, practices, and action, to
be sure that the firm measures up to the code & subject to social audit. -
These codes must be written carefully and encompass the philosophy of the organization.
Better written codes are developed in order to define organizational purpose, establish an uniform ethical

S,

- climate within the organization, and provide guides for consistent decision making.

[viii]

[1X]

Social audit differs from a financial audit. In a financial audit there are standards of the profession and
standards of law that must be adhered to whereas in a soctal audit, there are no standards of social
responsibility, but there are basic legal standards regarding pellutlen safety, and employment discnmmanon
and the hke - -

A moral audit concerns that portion of the soctal audlt that can be generated from moral pnnuples and listed
as responses to moral obligations | |

Professional codes set standards of conduct for the members of a particular profession, say doctors, lawyers.
accountants etc. t

The Social Assessment System is structured around five categorles of managemen{ activity having social

- consequence: Human Development, Ecelogy, Censumer Welfare, Openness of the System. and the Social

Responsiveness. . | | o

T
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8.1 The Organization of Work

‘People make up organizations, and how an organization impinges on the lives of its own members 1S a
morally important matter. The organization handles the hiring, firing, paying, and promoting of the
people who work for it. These procedures and policies structure and organization’s basic relationship
‘with its employees. This section looks at some of ‘the morally relevant concerns to which any
organization must be sensitive. = | | ' e
Hiring | e
A basic task of the employer or personnel manager is hiring. Employers generally seek to hire people
who will enable the organization to produce the products or services it seeks to provide or to promote
its other goals. One useful way to approach some of the moral aspects or hiring is to examine the
- principal steps involved in the process: screening, testing, and interviewing. '
‘We can generalize from our discussion of these varied situations: : | _
1. Affirmative action does not justify hiring unqualified women or minority members In preference
to qualified white males. S | ok - : | '
2. " Qualified women and minority members can morally be given preference, on the basis of sex or
race. over equally qualified white males, in order to achieve affirmative-action goals. ’
3. Qualified women and minority members can morally be given-preference over better-qualified
- white males, in order to achieve affirmative-action goals. S
Preferential hiring is not mandatory in any given case, though overall, a firm must make adequate
progress toward achieving affirmative. e 3 -
Interviews Gi e s | . -
Interviewers must exercise care to avoid thoughtless comments that may hurt or insult the person being
interviewed — for instance, a passing remark about a person’s physical disability or personal situation
~ (a single parent, for instance). A comment that an unthinking interviewer might consider innocent or
even friendly could be distressing to the person’s sitting Cross the table. Interviewers need to keep this
fact in mind. Panel.interviews with a uniform list of questions for all applicants can also help increase
objectivity. | - 7 | ' Sk
Screening : | B
- When firms recruit employees, they attempt (o screen them — that is, to attract only those applicants
who have a good chance of qualifying for the job. Screening begins with a job description and
specification A job description lists all pertinent details about a job, including 1its duties,
responsibilities, working conditions, and physical requirements. A job specification describes the
qualifications an employee needs, such as skills, educational experience, appearance, and physical
attributes. | ' - e - |
Tests e - = -
Testing is an integral part of the hiring process, especially with large firms. Tests are generally
designed to measure the applicant’s verbal, quantitative, and logital skills. Validity refers to whether
test scores correlate with performance in some other activity. Just as important, tests must be reliable.
Reliability means that a subject’s score will remain constant from test to test. Companies must be
cautious about the importance they place on such tests, because a test is only one measure in an overail
evaluative process. i ' - * =
Job Discrimination - - s | |
Job discrimination can take different forms. Individyals can intentionally discriminate out of personal
prejudice or on the basis ‘of stereotypes. Institutions can also discriminate. Sometimes this form of
discrimination can be explicit and intentional. An example is when company policy dictates that
women not be placed in supervisory positions because “the boys in the company don’t like to take
orders from females.” From a variety of moral perspectives there are compelling moral arguments
against job discrimination on racial or sexual grounds. Discrimination involves false assumptions
about the inferiority of a certain group and harms individual members of that group, so utilitarian

would reject it because of this ill effects on total human welfare.
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: Arguments for and against Discrimination

In Favor of Discrimination |
- A business’s employment practices are its own
affair because it is privately owned. - '

. Even if Discrimination has been practiced in the | ii.
| past. this is not the fault of present employers:
therefore, they should not be held responsible
| . and be forced to pay for errors which weren’t
theirs. | |

1. Even if some present employers were guilty of | iii.

discrimination, they should not be forced to pay
for old mistakes. _ -

iv.  Employers should definitely not have to hire
less qualified people to make up for past errors.

Business ‘is not responsible for discrimination —
it existed on all levels of society - therefore,
there is no reason why business should have to
bear the burden alone.

vi. If employers are left

alone,
eventually work themselves out in a fair

manner. |
Forced hiring of minorities and  women will
result in reverse discrimination and be unfair to
whites. 500 e

Steps Against Sexual Harassment

~ members.
(c) Training programs must be established for

things will | iv.
‘WIrongs.

_ affirmative action and enforce it fully by any
legal means available.

i e
Against Discrimination
e ]

Discrimination in business is the most insidious
kind of discrimination and must be stopped
immediately. |
Even though we may not have discriminated in

e —

- the past and this is difficult to believe, we still

owe these wronged people scmething, as their
fellow human beings and as good citizens. |

Every effort must be made immediately to put
affirmative action into effect. |

(a) When employees retire, resign, or are fired.
they should be replaced with minority group

o

these people immediately.

s |
Unfortunatcly, reverse discrimination may take
place, but it has to exist in order to right past

""'_"'-"'_""""-"""'-'-———-—-—-—q
should mandate

Government . at all levels

There are number, of steps that organizations usually take to ensure that their personnel do not engage
in sexual harassment and, if they do are dealt with properly. In particular, these initiatives includes

carefully complying with current legal requirement as well as taking steps such as the following:

l.  Taking the initiativeto implemeht a‘meaniﬁgful.pm_gram that addresses personal biases and values that

foster harassment of individual based on sex.

2.  Securing commitment form top management, since without it all efforts are doomed from the start.
3. Developing and implementing a program that strives to change behaviors, not just attitudes, in the

short run.

4. Using the resources of an employee assistance program to develop a company policy regarding sexual

harassment and making sure that the program has the ability to address claims of sexual harassment

before the first one ever occurs. ‘\

To the extent that Grganizations follow these types of gu
S0 as to address the ethical challenge of sexual haras

i,
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idelines and focus on changing their cultures
sment, the problem can be largely prevented.

However, since it is an ongoing challenge, organizations are finding that they must be continually alert

t0,any sexual harassment so that they can begin taking immediate actions to correct the situations.

epotism

Nepotism is the practice of showing favoritism to relatives and close friends. Not all instances of
nepotism raise serious moral concerns. For example, when a firm is strictly a family operation and has
as its purpose providing work for family members, nepotistic practices are generally justified. But that
1s probably a minority view. Today, it is more common for companies to prohibit the employment of
relatives, or at least to restrict such employment, to avoid situations in which one. relative IS

supervising another.
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The Right to Employment | .

As a human right, the right to work applies to all human beings, merely by virtue of their being human.
But the right 1s appropriately implemented differently, both in different societies and for people of
different ages and circumstances. Infants as well as all other human beings have the right to work; but
because they are physically and mentally incapable of working, it is not a right they actively exercise.
Adults in primitive societies exercise the right differently from those in advanced industrial societies.
The Right to Equal Opportunity Irrespective of Sex, Race, Complexion, etc. .

In all matters from recruitment to other affairs connected with the job employees should be evaluated
and assessed without any discrimination. A quality and skill should not be ignored for reasons of sex.
race, complexion, and the like. | - : - '
The Right to Organize: Unions ,
Unions and their activities can be morally evaluated, just as corporations and their activities can be
morally evaluated. Charges of corruption within unions need little discussion here. If union leaders use
union money illegally, or for their own private purposes, such actions are clearly immoral. Although
workers have the right to form and join unions, workers have no obligation to do so. What then is the
moral status of union shops? In a union shop the union typically does not restrict union membership;
often, the point of a union shop is to encourage membership.

The Right to have Assurance of Job Security |

Employees should not be kept under threat or apprehension of loosing the job any time. Rather they
should be given clear cut firm assurance of job security after expiry of reasonable probatiopary period
of time. | |

The Right to Strike , 5 |

- T'he right to strike has been widely accepted. The discrepancy between the power and resources of big
business and the resources of the individual worker historically put the latter at the mercy of the
former. This consideration of the general good is not sufficient to override the right of the workers to .
strike, but it is sufficient to provide the basis for legislation requiring attempts at negotiation prior to a
- strike. There are difficulties with any such law. Morality cannot supply the concrete solutions to labor
- disputes or to the specific agreements to which negotiations must lead. But morality can provide a
general framework within which labor disputes can be negotiated.

Civil Rights and rights to Equal Treatment e - _

There are many kinds of rights. Civil ri ghts are legal rights that entitle each person covered by them to
certain treatment, or that guarantee noninterference in their acting in certain ways. The right to equal
employment regardless of race or sex makes it illegal for employers to discriminate in their hiring
practices with respect to these. By contract and position, one can secure other special rights. A
business executive of a certain level may earn the right to eat in the executive restaurant; other
employees have the ri9ght to eat in the company lunchroom. | '

Whether employees have a complete right to freedom of expression of the job is not a clear-cut issue.
They do not have the right to sow disaffection and foment employee unrest during their working hours.
On the job, workers have the right to equality of treatment. They should receive equal pay for equal
work, regardless of sex, race, or religion. ‘ |
The Right to Treatment with Respect

The right of an employee to be treated like a human being is a moral right. It is an extremely broad
and, in many ways, a vague right, nevertheless it is a central right. Its foundation is straightforward:
- Each person is a human being, a moral agent deserving of respect. Employees have the right not to be
- sexually harassed, and, as in other areas, they have a right to get a hearing on sush complaints, Office
romances are not uncommon, and drawing the line on what constitutes sexual harassment is sometimes
difficult. | = | ' |
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The Right to Phys:cal Secunty & Privacy
Employees at the time of screening for employment or any other reasons after employment should not
be harassed for privacy physical or other wise. They should also not be given works that reqmre
movement with risk of physical torture of accident. |

The Right to Freedom of Speech and Association

Employees must not be restricted to ventilate their ideas and feelings whenever they want, of cCourse.
within the organizational d:sc:plme They should also be allowed to form groups and association for
recreation, discursion or for any other allowable purposes.

The Right to a Fair Trial with Due Process -

It 1s not unlikely that emiployees while in the job place may perform some acts which are not allowable
by the norms of the organizations. For any offence committed employees have the right for justice.
they should be given chance to explain their view points and also to appoint lawyer to explain their
view points. Right to appeal to the appropriate authority should also be opened when a verdict goes

against any employee.

Rights in Hiring, Promotion, and Firing

Individuals are free to work for whomever they choose, and employers are free to hire, promote or ﬁre
whomever they choose. Although the doctrine sounds fair and symmetrical, we have already seen that
the relation of individual worker to large corporation i1s not an equal relation. Because the ordinary
worker must work to get the work to live, he is both forced. to work (and often must accept work not of
his preference) and lives in fear of losing his job if he has no contract guaranteeing him a secure
position. Fairness requires that workers not be fired arbitrarily. Arbitrary firing violates the ordinary -
expectations asgumed by workers when accepting employment. The extent to which an employee has a
right to due process in the case of firing is still being debated. But there is ample precedent in the areas
of civil service, union contrac.ts and tenure systems to show that due process is practl...,able In cases of

firing.
8.5 Disciplining

The organization must ask itself if its treatment of the employee follows the appropriate procedures for -
that type of discharge, as those procedures  are outlined in the employee handbook, collective
bargaining agreement, Or corporate policy statement. The point is that discipline, dlthough desirable
and necessary, raises concerns about fairness, non- m_]ury, and respect for persons in the way it's
administered. To create an atmosphere of fairness, one in which rules and standards are equally
applied, the principles of just cause and due process must operate. Just cause requires that reasons for
discipline or discharge deal dircctly with job performance. |

The distinction between a job-related and hon-related issue is not always so simple and can frequenlly |
be controversial. The second principle related to fair worker discipline and discharge is due process,
which refers to the fairness of the procedures an organization uses to 1mpose sanctions on employees.
In addition, the company must guard against preferential treatment. One obvious thing employers can
do to ease the trauma of firing is to provide sufficient notice. Employers have reason to suspect that
employees will react to notice of their terminations in a hostile, destructive way, sufficient notice
might merely take the of severance pay. Ideally, the length of notice should be spelled out in a work
contract. - ~

Guides to Dlsmplmary Action

Experience and some research have prowded a number of guides to assist the manager in undertaking
negative disciplinary action. Some contend that the fundamentals can be summed up in the “hot stove
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Employers to Employees _ Empioyees to Employers
Maximum utilization of working hours- | Must not be ordered/ persuaded/ forced for any illegal/ anti-
honestly & effiziently state/ immoral/ unethical involvement for actions inside or
outside the work place.

Equal opportunities: Minorities & disadvantaged ones should
be treated justifiably.

Protection of organization's property from
theft, misappropriation, overuse, or reckless
use or unauthorized personal or family use,
etc. |

Upheld organization’s goodwill Adequate benefits in terms of needs & comparable benefits
| : . hrovided in others firms of the same indust

Organization’s interests to«be ordered before | Medical facilities for employees and their family members,
personal interests maternity benefits, protection against ill health [prevent
measures] health insurance, etc. '
Vacation, & time off to care for sick children

Maintain organization's trade secrets at any
costs by piracy, espionage in spite of
persuasions. by the outside forces including
competitors | :
' Work should be acmmphshcd to best interest | Right to information about what is going on in the
of the company - organization P A

- Work auompl:shmem should not be harmful | Right to want the managers to be responsive to their
or injurious to the fellow workers / employees. | problems and complaints E

Adequate notice be served before leaving the | Opportunities to grow and to achieve their full potentials

job so that measures can be attempted either 10
meet the grigvances what made him leave the
job or at least to hnd rightful replacement in
time.

Refrain from heavy drinking, heavy gamblmg Right to free speech and to privacy. It used to that employees,
in the work place like children, were supposed to be seen but not heard.
Currently, most employees expect to be able to say what they
think about their jobs and companies without reprisals being
taken against them. Then there is the matter of employee
records. Employees want to know what is kept in their files
and they do not want unauthorized people looking at them.
There are number of companies in the western world who
allow their employees access 1n their pefsonal files to see that
i the information contained are correct.
Avoid loose talks, po itical talks, very | Greater assurances of job security
| personal or family gossiping in the offices / | During the wave of factory closings and movement of
factory premises. manufacturing operations overseas in the carly 1980s,
' ' employees, labor unions, suppliers, and communities made
themselves heard. Employees were asking for extensive
advance notice before a plant could shut down or move.
Furthermore, there is a growing pressure for a company to
demonstrate economic justification before such an action.
Improved quality of work life
Increasingly, employees can not see why work should
necessarily be boring, hazardous or demeaning. They are
asking employers to provide greater opportunities to share in
the decisions that affect their work. And some employees are
responding to these expectations because they believe that an
improved quality of work life will also improve employee
productivity.
Adequate care be taken of the retired/ superannuated
employees.

Takes no bribes, extortion & gifts in violation
of fiduciary relationship with the employers

Refrain from. any type of insider trading,
information selling and the like.
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- Employers to Employees | - Employees to Employers

Avoid accepting offers of entertainment/ | Employees welfare be given due weightage vis-a-Vvis
lunches / dinners, etc from the parties productivity of the nrgamz:atmn
preferably those with obligations yet to be met ‘ |

to the business. | |
No paddmg, false vouchers, expenses for | Employees be not asked to do anything uniawful. unethical.
imaginary expenses be made. e _ _ | '
Should not be influenced to defer / overlook / | Any disciplinary action if required to be taken should tollow
remain carcless or remain indifferent in | due process. _ |
implementing orders/ contracts etc which are

beneficial to the business |
Moral behavior expected of the empiayaes Boss-subordinate relationship should be [a] sympathetic and .|
[1] Keeping promises positive [b] promotion, transfer and better placement only
| [ii] Not harming others : one merit and eligibility-no favoritism {c] clear and full
(iii] Helping others when agked for { communic_ation, [d]urecog_nition and appreciation of good
| liv] Respecting others and not treating them | Work, [e] timely settling grievances and disputes

i merely as means to their own ends _
[v] Not using business resources for persona! |
| needs | S S
— Providing financial benefits like [a] provident fund scheme
[b] family pension scheme [c] deposit-linked msurance
scheme [d] leave encashment scheme etc. e
" ' | Worker/ employees right to privacy be honored. Such l
rivacies may be psychological, physical or social

s may be psychological, phy

l ' S e Right to religious aecomplishments | N
| : - * by the employees/ workers with reasonable time breaks for

prayers without any deductions
Should not be victim of orgamzatmnal pelitics/ ccms;nrames /

| = local/ group rivalries, etc
= | "Owners/ managers/ immediate bosses/ supervisors/ peers |
l - . | o | should not forcibly use employees for their very personal

satisfaction/ besiefit [may not be illegal, immoral or unsocial]
which do not have any connection with the declared job,
. description/ job contract.

Wmm_-————_———-——-———-—-'nmuﬂ
Must not be ardered/ nersuaded/ forced for sexual harassment

8.8 Whistle Blowing ”‘

Whistle blowing is a term used for a wide range of activities that are dissimilar from a moral point of
view. Sometimes the term refers to disclosures made by employees to executives in a firm; perhaps
concerning 1mpmper conduct cf fellow employees or superiors who are cheating on expense accounts.

Or are engaging in petty or grand theft. Whistle blowing amounts to repm'tmg improper activities to an
appropriate person. This can be called internal whistle blowing, for the disclosure or allegatmn of
inappropriate conduct is made to someone within the organization or system.

Personal whistle blowing, is, in general, morally permitted but not morally required; unless other
aspects or the case show that there is immediate danger to others. Acts or personal whistle blowing are
usually within the organization. But if serious enough, the whistle blower who gets no satisfaction

internally might have to report to someone outside. Whistle blowing sometimes refers to government
employees who divulge to a governmental regulatory or investigative bureau unethical practices In
their division or office. We can call all these kinds of disclosure government whistle blowing.
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| Tell the employees up front what types of limits the firm is going to put on their behavior.

2. Explain the reasons for these decisions. 5

3. Continually monitor the program to ensure that the information that is being collected or the
decisions that are being made have the best interests of the individual employee and the overall
organization in mind. ‘ | , |

If employee are told up from,_so that they cap understand what is happening and why, then they are

less likely to feel that the firm is snooping or ttying to invade their privacy. They are more likely to

understand that an intrusion in their lives is minimal and designed to be helpful to all concerned.

~

IBM Guidelines on Employee Prfvacy

Wiy

Following is the Guidelines provided by IBM to be followed by the executive in difterent layers of the
organization: 5

A. Entry to Firm = .
. Restrict collection of data to essentials:

a. Do not ask for birth date, employment of spouses, relatives at IBM, previous addresses.
previous arrests, .previous treatment of emotional illness, etc.

b. Do ask for name, address, previous employer, education, and convictions within past three
years. | | -

o

Undertake background checks only with consent and knowledge of applicant. No outside
agencies are assigned this function. g
3. Do not administer personality tests or polygraphs. . _
4. Do not give general intelligence tests if some other means of assessment are available.
5. Do administer valid aptitude tests. o
B. Record Maintenance _
|.  Performance appraisals, grades in IBM courses, and records of convictions that are. 3 years-old
are purged from files. '
2. Do not use social security numbers on identification badges or medical and dental claim cards.
Do not give out number without employee’s consent, |
3. No taping of conversations without consent.
4. Keep employee’s attendance, performance, vacation schedules. etc. for very limited time.
C. Access '

l. - Line managers allowed to see only job-related information. They do not see such information as
medical benefits, payroll deductions, payments for educational programs, wage garnishments,
and the like. | ' B

2. Outside organizations requesting references receive only job title, place of employment, and date
of employment. Give out other information only with consent of employee. '

Creditors, attorneys, and private agencies receive no information without consent of employee.

4. Employee is allowed to review personal file with the exception of business planning information
- concerning tuture salary schedules and promotion:s. |

"l

Source: “IBM’s Guidelines to Employee Privac:y.-;,q'n Interview with. Frank T. Cary.” Harvard Business Review. Vol. 54, no.5.
September- October 1976. pp. 82-90. | | |

8.11 Employer-Employees Expectations Under Is__lam

Both the employers and employees are the servants made for worship in the name of Allah, the
Almighty. Their actions to each other must be accomplished as per the directions of Shariah. Some

instances of such guidelines as directed by Quran and hinted in the Hadiths are presented in the Table
hereunder:
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Duranic Directions

1.

The reward of Allah [in the
~ hereafter] is best for those who

believe and work righteousness:
but this none shall attain, save
those who steadfastly
persevere|[ in good]. _

Al- Qasas 28 (80
Allah commands vou to render
back vour trusts to those whom
thev are due; and. when you

Jjudge between man and man,

that vou judge with justice,
[Qur’an 4:58.] .

Allah forbids you not, with
regard to those who fight you
not for (vour) faith nor drive
vou out of vour homes, from
dealing kindly and justly with
them: For Allah loves those
who are just. [Qur’'an 60:8.]

Whether vou publish a good
 deed or conceal it or cover evil

with pardon verily Allah doth
blot out (sins) and hath power

(in the judgment of values).
[Qur’an 4:149.]

Say: “The lh'ings that my Lord

hath indeed forbidden are:
shameful deeds whether open or
secret: sins  and trespasses,
against truth or leason " [Qur’an
1:33;

O mankind! Lo! We have

created  you male and female,
and have made you nations and
tribes, that you may know one
another. (Quran 49:13)

Those who hearken to their
Lord; and establish regular
prayer; who [conduct ] their

aftfairs by mutual consultation,
who spend out of what we
bestow on them for sustenance, [
Quran 42:38

“Are those equal, those who
know and those who do not
know. It is those who are endued

with understanding that receive

admonition.” (39:9)

1.

10.

123

Guidelines from the Hadiths

The Apostle of Allah (peace be upon him) cursed the one who
bribes and the one who takes bribes.
~ [Prohibition of giving and taking bribes], Abd Allah ibn Amr
ibn As, Abu Dawud, 3573
Ibn Taymiyah suggests that an employer is under obhgatmn to
pay a fair remuneration to his employees. Some-employers may
take advantage of a worker and underpay him or her because of
their need for income. Islam is against such exploitation. If the
wage level is too low, the individual may not feel motivated to
put in an adequate amount of effort. Similarly if the wage level is
too high, the employer may not be able to make a profit and deep
the business going. In an Islamic organizations, wages must be
set in an equitable manner both with respect to employees and
the employer. On who employs a laborer and gets the full work
done by him but does not pay him his wages.” [Abu Hurayrah,
Sahih al Bukhari, hadith no. 3.430.]
Prophet (saaw) never used to withhold the wages of any person.
[Anas ibn Malik, Sahih al bukhari, hadith no. 3.480.]
He who employees his own man and relations_in spite ot the
availability of more competent persons asking for-such job, has
done an act .of distrust with Allah, His Prophet and pious
Muslims (Kanjul-E-Ummal via Augh Ibne Malek)
The Prophet (SM) cursed the takers and givers of the bribes [Abu
Dawed]
The Prophet (SM) say 1 become very unhappy to see an ideal
persons who proof himself useful neither to this world or the
world hereafter. [Kanjul-E-Ummal via Ibne Masud]
The Prophet(SM) said, *A commander (of the Muslims) is a
shield for them. They fight behind him and they are protected by
(him from tyrants and aggressors). If he enjoins fear of God, the
Exalted and Glorious, and dispenses justice, there will be a
(great) reward for him; and if he enjoins otherwise, it redounds
on him”. Sabhih Muslim
----- By Him in whose hand Muhammad soul is ., if Fatimah, the

daughter of Muhammed stole, I would cut her hand.------ %
(Shahlh Al- Bukhari)

Allah’s Messenger (SM) was asked what type of earning was best |
and replied, "“A man’s work with his hand and every business

transaction which is approved.”
3 Miskat al Masabih

“Two are the things which I remember Allah’s Messenger (SM)
having said, * Verily Allah has enjoined goodness to everything:
so when you kill, kill in a good way and when you slaughter,
slaughter in good way. So every one of you should sharpen his
knife, and let the slaughtered animal die comfortably.” Al
Hidayah.
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[11] Employees must not do anything directly or even indirectly, of course willfully, in order to cheat

or deceive the employers. 5
[11]] Workers & employees must regard the job & its duties besides the assets and properties of the
employers as trust. They put their best efforts to render the best out of them and do the best to

protect the assets interest of the employers. |
[iv] An employee must neither embezzle the funds of the company, nor reveal company secrets to

4

outsiders particularly to the competitors. * :
(vl Workers & employees must perform the assigned work perfectly with utmost skill & quality of
work that is required of the tasks assigned on them—willful negligence will be considered as

\

sins, violation of trusts.

(vi] For quick acceptance of worship Halal food is a must. Islam considers earning through physical
labor better than all other alternative ways available.

[vii] Human beings under whom some people work may have physical and or mental deficiencies

' besides they are likely to make some mistakes or wrongs which if made public may downgrade
their image causing frustration among them. Islam therefore, discourages such humiliation of
owners, employers or his managers by the employees working under them rather encourages
them declaring rewards for those conceal such deficiencies or faults. This may develop mutual .
understanding, respect, sympathy & fellow feeling. ' -

[viii] Islam considers earning knowledge, skill and experience as worship because such quality
enrichment raises both productivity & profit which are beneficial to all those connected with the

business not to speak of the employers & employees themselves. |
lix] Islam considers right accomplishment of duties entrusted as ebadat of high order, willful

negligence as breach of trust and taking wage for such defective work as bad earnings. hence

avoidable. . : |
[x] Earnings through putting the best effort done with utmost sincerety in Islam is regarded as

doubly blessed, reward becomes due for maintaining trust in one side and halal earning on the

other- that is the fundamental condition for acceptance of the worship. |
[x1] Islam recognises those as pious who work for himself or for some one else and declares reward in

the world or even hereafter but curses those who in spite of physical & intellectual ability remain

idle and pass time without any fruitful and productive involvement.

8.12 Summing Up

The social transaction between the individual and the organization typically creates mutual rcsponsibilitics, When

these are discharged with integrity, mutual benefits should predominate. In the final analysis, we do know that

organizations can be used to free individuals as well as to confine them. Important precision of the presentation ol

the chapter are under: | e .

. Management style greatly affects the work environment. Managers who operate with rigid assumptions about

human nature or who devote themselves to infighting and nolitical maneuvering damage employees’

interests. : |

Fairness in personnel matters requires, at least, that policies, standards, and decisions affecting workers be

directly job- related, based on clear and available criteria, and applied equally. |

3. Ordinarily, questions of sex, age, race, national origin, and religion are non- job- related and thus should not
enter into personnel decisions. Life-style and ill- considered educational requirements may also be. unfair.
Discrimination against the disabled is now expressly forbidden by law. |

4. Employees have various obligations to their employers. Conflicts of interest arise when employees have a
personal interest in a transaction substantial enough that it does, or might reasonably be expected to, lead
them to act against the interests of the organization. '



10.

5 ¢

12.

14,

15

§ 3.

16.

17.

Ethical Expectations: Employers & Employees §

Most moral concerns in intérviewing relate to how the interview is conducted. Interviewers shoyld focus on
the humanity of the candidate and avoid allowing their personal biases to color their evaluations.

For any offence done by the employees, disciplining should be directed to correction and positive change
with repentance — open reprimand, financial penalty and loss of job should be resorted to as the last that

rather be forced to be done. ,
A bribe is payment in some form for an act that runs counter to the work contract or the nature of the work

one has been hired to perform. The Foreign Corrupt Practices Act prohibits corporations from engaging in
bribery overseas. Bribery generally involves injury to individuals, competitors, or political nstitutions and
damage to the free-market system. o

The following wnmderatmns are relevant in determining the moral acceptability of gift giving and receiving:
the value of the gift, its purpose, the circumstances under which it is gwen the position and sensitivity to
influence of the person receiving the gift, accepted business practice, company policy, and what the law says.

Balancing our obligations to employer or organization, to friends and co-workers, and to third parties outside
the organization can create conflicts and divided loyalties. In resolving such moral contlicts, we must identify
the relevant obligations, ideals, and eftects and decide where the emphasis among them should lie.

Whistle blowing refers to an employee mtormmg the publlc about the illegal or immoral behavior of an

- employer or mgamzatmn

Most moral issues in employee discipline and discharge concern how management carries out these
unpleasant tasks. ‘Due process and just cause must operate if treatment is to be fair. Due process requ:res that
there be procedures for workers to appeal discipline and discharge. To ease the trauma associated with
discharge. employers should provide sufficient warning, severance pay, and perhaps displacement

counseling. _ - :

Unions attempt to protect workers from abuse and give them a voice in matters that affect their lives. Critics
charge that forcing workers to join unions infringes of autonomy and the right of association. They allege that
union workers receive discriminatory and unlawful favoritism. 3

Proprietary data refers to an organization’s classified or secret information. Increasingly, problems arise as
employees in high-tech occupations with access to sensitive information and trade secrets quit and take jobs
with competitors. Proprietary-data issues pose a conflict between two legitimate rights: the right of employers
to keep certain information secret and the right of individuals to work where they choose. -
Day-care services and reasonable parental-leave policies also affect working conditions. Despite the genuine

- need for and the ethical importance to both day care and flexible work arrangements for parents, only a

handful of companies makes serious efforts to provide them.
Discrimination in employment involves adverse decisions against employees or job applicants based on their

‘membership in a group that is viewed as inferior or deserying of unequal treatment. Discrimination can be

intentional or unintentional, institutional or individual.
Sexual harassment 1s widespread. Co —~workers, immediate bosses and related persons should be careful to

avoid this type of organisational unwanted affairs.
Shariah based mutually beneficial attitude, duties & responsibilities will improve organisational climate-

employers in the sphere of personnel dealings should follow Islamic guidelines and employees should also
care to earn rightful halal earnings in justifiably discharging their duties with best possible skill & trusts.
Thexontest between man and his organizations is as old as history, and this condition challenges business to

~develop systems of accepted legitimacy which serve the needs of both. Three claims which the individual

makes on business are improvement, independence, and justice.
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