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Preface

For many years, previous editions of this book have been bestsellers

globally. The Latin American editions have been bestsellers in the Spanish-
speaking world for more than a decade. This book has had an international
orientation long before it became fashionable to do so. The 11th edition

builds on that tradition, but it adds much new information pertinent to

the 21st century. It aims to prepare men and women for an exciting,

challenging, and rewarding managerial career.

As the title, Management: A Global Perspective, indicates, the book takes

an international view of managing. Through our research, travels, and
teaching in many countries, we have learned from students, managers, as
well as professors and listened to their challenges. Consequently, these

people have responded by using this book, which has been translated into
16 languages. The international perspective appeals because people realize

that national harriers are crumbling and new alliances among companies
and peoples are being formed. In this edition, as in previous ones, the
authors draw from their business experiences and integrate theory with

practice. Beyond the discussion of managerial issues in the Americas,

attention is given to topics in the New Europe and especially in Asia, a
region that is often neglected in management textbooks. Our aim is to

prepare managers for the global challenges and to make our readers more

effective and efficient as persons as well as managers.

Who Will Benefit from This Book?
All persons who work in organizations will benefit from learning about
contemporary managing. They include students in colleges and

universities—who will one day join organizations—aspiring managers,

managers who want to become more-effective, and other professionals

who want to understand the organization in which they work. This book

is for people in all kinds of organizations, not just business firms; it is

relevant to nonbusiness organizations as well, such as governments, health-

care providers, educational institutions, and other not-for-profit enterprises.
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The managerial functions are essentially the same for first-line
supervisors, middle mangers, and top executives. To be sure, there are

considerable variations in the environment, scope of authority, and types
of problems in the various positions. Yet all managers undertake the same

basic functions to obtain results by establishing an environment for effective

and efficient performance of individuals working together in groups.

Organization of the Book

As in previous editions, managerial knowledge is classified according to
the functions of planning, organizing, staffing, leading, and controlling. A

systems model, shown on the inside cover and used throughout the book,

integrates these functions into a system; it also links the enterprise with
its environment. The suggested open systems view is even more important

now than in the past, as the external environment has become more
challenging through internationalization and the use of the Internet.

Part 1 covers the basis of global management theory and practice; it

also introduces the systems model that serves as the framework of this

book. To provide the perspective of the book, Part 1 includes chapters on

management and its relations to the external environment, social
responsibility, and ethics. Moreover, to emphasize the international

orientation, it also includes a chapter on global, comparative, and quality

management. Parts 2 through 6 discuss the managerial functions of
planning, organizing, staffing, leading, and controlling. The relevant

principles, or guides, for each function are summarized in Appendix A at
the end of the book.

The Asian perspective of managing is emphasized In each of the part's
closing section, which deals exclusively with important international issues.

Specifically, the closings for parts 2 to 6 compare the managerial practices

in Japan, China, and the United States. Moreover, all six part closings

have an international focus section that gives special attention to important

issues such as China as a new economic power, or the competitive

advantage of Germany; or the importance of quality service in Europe,

the United States, and Japan. The car industry illustrates the interna-

tionalization of businesses. To exemplify the global competitiveness of

automobile companies, a global car industry case is presented in each Part
closing.



Revision Work In This Edition
While material that was well received over the years has been retained,

much new information has been added. For example,'this edition builds

on the strong characteristics of previous editions, suchs breadth, depth,

the use of examples, and cases; at the same time, many modern ideas,
techniques, and features have been added, especially those providing an

Asian perspective of managing.
In revising this book, we have responded to two major influences. One

is the valuable feedback from teachers, scholars, and students in the United

States and abroad who. have used past editions of this book at various

levels of academic and practical management education in a wide variety

of universities and enterprises. Another major influence to which we have

responded is the great volume of research, new ideas, and advanced

techniques, especially those being applied to management from the
behavioral, social, and physical sciences as well as information technology.

The emphasis is on managerial practice based on sound theory.
Although not all changes can be mentioned here, certain revision work

should be pointed out. All chapters have been updated. Despite the addition

of much new material, the number of chapters has been reduced to 20 in

this edition.
The impact of information technology on nianagerial practices is

examined briefly in Chapter 1 and in grater detail in Chapter 19. The

concern for the ecological environment is shown in Chapter 2, illustrated
by the disaster at the Bhopal plant in India and the 'greening of Toshiba.

In the same chapter, recent company scandals and corporate governance

are considered with illustrations from companies such as WorldCom and

Enron. The global perspective has been taken throughout the book, but it

is emphasized in Chapter 3, which deals with global and comparative

management. Illustrations of managerial practices in France. Germany,

South Korea, and other countries are given. Regional trade blocs are also

described. Part 1 closing focuses on the emerging economy of China and

the European car industry.
Part 2 (chapters 4 to 6) presents the various aspects of planning. Chapter

5, for example, contains a case on the strategies for the very successful

Shanghai Volkswagen venture. The closing section highlights the issues

involved in the Daintier—Chrysler merger.

Preface
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The various issues of organizing are considered in Part 3 (chapters 7 to
10) focusing on topics such as the boundaryless organization as practiced
by General Electric and the issues faced by the Acer computer company in
Taiwan.

Staffing issues are examined in Part 4 (chapters 11 to 13) with the
identification of the "best companies to work for" as well as the "most

admired companies: based on research by Fortune magazine. Chapter 13
'shows the applicatidn of modem information technologies for e-training.

The managerial function of leading is discussed in Part 5 (chapters 14
to 17). The goal setting theory has been added, and the leadership of Zhang

Ruimjn the chief executive of }{aier, a successful Chinese company, is

examined. Moreover, the leadership styles of Microsoft's Bill Gates and

Apple's Steve Jobs are compared. The difficult decision by Carleton Fiorina

of merging Hewlett-Packard and Compaq is highlighted in the case in
Chapter 16.

Part 6 (chapters 18 to 20), dealing with the managerial , function of
controllinq, now also covers bureaucratic and clan control. The updated
discussion of information technology contains topics such as the Internet,

groupware, information security, the emerging digital economy,

rn-commerce, and wireless communications. The last chapter now includes

discussions of the merging of the production systems of Daimler and

Chrysler as well as General Electric's transformation from a product to a

service orientation. Supply chain management and value chain

management have been added. The part closing focuses on the future of
global management.

Two appendixes have been added. The principles, or guides, for the

managerial functions of planning, organizing, staffing, leading, and

controlling are now gathered in Appendix A to allow students and

managers to readily check whether organizational problems can be traced

to the violation of managerial principles. Appendix B is even more specific,

identifying specific areas critical for the success of managers and

organizations. The Management Excellence Survey can be used for

managerial and organizational development. The purpose of both

appendixes is to facilitate the integration of theory with practice.

Learning Aids

To aid learning, each chapter is organized as follows. It begins with the

objectives that are to be accomplished after reading the chapter. The text in

the left margins gives an overview of the key points in the chapter. It also



aids in reviewing key concepts. included in the margins as well are Web

sites to refer readers to further information related to the organization or

topic under discussion. The use of perspective inserts illustrates the concepts,

principles, and theories presented. Each chapter concludes with a summary
and a list of key ideas and concepts for review. To relate these ideas and concepts
to the 'real' world, exercises and action steps are suggested. Readers are

encouraged to make use of the World Wide Web by conducting Internet

research. A case with questions ends each chapter.
What makes this book different from many other management

textbooks is the addition of the closing section in each of the six parts.

Each of the closings contains an international focus discussion with a
challenging topic as well as a global car industry case. In addition, parts 2 to
6, dealing with the managerial functions, provide in the closing sections a
country comparison of the practice of those functions in Japan. the United
States, and China. These closings, together with the discussion of

International management issues throughout the book, give the book a

truly global perspective of management theory and practice.
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