
Contents
Page

3I4

39

40

41

43

43

44

44
46

47
48
49

SI

Subject

Chapter: 1
Introduction

• I	 Status of Salaried Persons
1.2 Advantages of Becoming

Entrepreneurs	 -
.3 Selected Delirotions of Entrepreneur
1.4 Entrepreneurship

1.5	 Selected Entrepreneurial Askings

1.6 Characteristics Nuributed to
Entrepreneurs

1.7 The Myths of Entrepreneurship
.8 Types Of Entrepreneurship

1.9 Entrepreneur Versus Management
I . It) National Benefits of Entrepreneurship

1.11 Hazards & Negative Aspects of

Entrepreneurship
• 12 Finictions of Entrepreneurship
• 13 Qualities of a Successful Entrepreneur

1. l Entrepreneur VS Manager
/ Characteristics

45 Varablcs Determining Growth ol
Entrepreneurship

.16 Entrepreneurial Environment
1. 7 Intrapreneurship
1. I 8 Myths of Intrapreneursilip

1.19 Fncou.ragements for Innovative
Atmosphere & Intrapreneurship

Development
1.20 Advantages and Disadvantages if

lntreprcneQniig
1.21 Comparative Characteristics of

Entreprencur, lntraprerieur andj

5Vraditional Manager
1.22 Myths of Innovation
1.23 Principles of Innovation
1.24 A Comparison of Constant

Improvement and Innovation
1.25 Approaches to Creative Problem

Solving
1.26 Constant Self-analysts for

Entrepreneurial Success
1.27 Plait of Presentation
1.28 Summing Up
Appendix -I A
Entrepreneurial Readiness Questiohnaire

Appendix - I B
Assessment of Entrepreneurial Potential

Chapter : 2
Theories and Assistances for
Entreprneurship Development

- 2.1	 McCletland's Achievement
Motivation

2.2 Schumpeters Views On
Entrepreneurship

Subject
23 Everett 1-lagen's Theory of Social

Change
2.4 Impact of Work Motivation Theories

of Maslow. McGregor. and Herzberg
2.5 A Proposed Model Of Entrepieneurtal

Motivation
2.6 Entrepreneurial Supply Potential in

• Poor Countries
2.7 The Emerging Essential Behavioral

Patterns of The Entrepreneurs

2.8 Factors and Influence on
Entrepreneurship -

2.9 Factors Behind Entrepreneurial
Growth

2.10 Assistance and Entrepreneurial
Development Cycle

2 11 Organisational Sources of Assistance
2.12 Organised Sources of Assistance in

Bangladesh
2.13 Special Assistance to Small Business

2,14 Summing Up
Appendix-2 A
The Entrepreneur's Quiz

áptr : 3
.,Thtroducing Small Business
3.1	 Types of Small Businesses

3.2	 Structural Feature of Small Business
3.3 Forms of the Small Business
3.4 Characteristics of Small Business

3.5	 Stages of Small Business
Development

3.6 Role of Small Business

3.7	 Scientific Inventions by Small
Business Entrepreneurs

3.8 Keys to Success & Factors
Responsible for Failure

3.9 Advantages & Disadvantages of
Small Business

3.10 Competitive Strengths of Small Firms
3.11 Legal Areas Requiring Attention
3.12 The Succession in Family Business

Firms
3.13 Causes of Small Business Failure
3.14 Ways to Get into Small Business
3.15 Selection of Line of Activity for

Small Business
3.16 Summing Up

Chapter: 4
Buying an Existing Business

4.1 Benefits and Problems of Buying

4.2	 Evaluate all Opportunities
4.3 Circumstances When to Buy?

4.4 Focus of Analysis While Buying
4.5 Steps in Dealing the Buy out

Page

S
9
9

10
II

12
12
13

4

15

15
17
17

18

18

19
20
21

22

22
26
26

29

30

31,

35

56
58
58
59

60
61

62

62

63
64
64

65
66
67

ôb
69

72
72
73
74
76

VI



•1'

Subject

Chpter : 7
iIàlI Business Plan

7.1	 Merits.of a Business Plan
7.2 Causes of Product Failure
7.3 Functions of a Business Plan
7.4 In Search of New Ideas and Products
7.5 Project Formulation
7.6 Elements of the BusincssPlan
7.7 Steps to Develop a Business Plan
7.8 Pitfalls to Avoid in Making Business

Plan
7.9 Checklist ol'a Business Plan
7.10 Summing Up

Chapter: 8
Managing Small Business
8.1 Good Employees are the Valuable

Assets
8.2 Human Involvement in Different

Stages of Small Business
8.3 The Principles Organization and

Small Business Success
8.4 Management Functions and Their

Applicability
8.5 Expected Attributes & Traits of a

Successful Small Business Manager
8.6 Causes of Failure as a Small Business

Manager
8.7 Areas of Personnel Manilgemeni

8.8 Human Resources and Personnel
Policy Suggestions

8.9 Finding Right Man for the Right
Chapter: 6	 Position

Franchising	 8.10 Comprehensive Factors of

6.1	 Meaning of Franchise	 61	 9	 Employees' Morale
6.2 Purposes of Franchising 	 100	 8.11 Management Style-X,YZ Theories
63 Types and Arrangements of Franchise 	 101	 8.12 Maslow's Hierarchy of Needs for
6.4 Benefits and Problm-Eraichise	 102	 Motivation

8.13 Rules of Conduct and Standards of
102	 Performance to Maintain Discipline
103	 8.14 Summing Up

103	 Chapter: 9
Accounting and Computerization

104	 9.1 Accounting as a Useful Task
104	 9.2 Minimum Information Needed From
05	 Accounting Records

9.3	 Entrepreneurs' Most Vital Financial
106	 Statements

9.4 Typical Financial Statement
107	 9.5 Budgeting
108	 9.6 Essential Data For Effective Oncoine
109	 Control

Subject
	

Page
4.6	 Items to he Included in a Complete

Buy/sale Agreement. 	 77
4.7 Price Setting Approaches

	
77

4.8 Expected Positive Changes to be done
by the Buyer
	

78
4.9 Closing the Deal
	

78
4.10 Summing.Up
	

79
Appendix A
Am I Capable of Running a Small
Business?
-AScIf Analysis
	

SI

Chapter : 5
Starting a New Business
5,1	 Reasons for and against Starting a

New siall Business
	

83
5.2	 Essentials of Starting a Business

	
84

5.3	 Evaluating the Start-up Business
oppbrtunity
	

84
5,4 Variables in New-Venture Creation

	
85

5.5	 Stages of Actions for Starting a Small
Business.	 86

5.6 Selecting a Location
	

87
5.7	 Selling Business
	

89
58 ' Providing Physical Facilities

	
89

5.9 Layout of the Business
	

92
5.10 Consideration in Factory Layout

	
92

5.11 Major Legal Concepts and
Entrepreneurial Ventures

	
93

5.12 Feasibility Study Checklist
	

94
5.13 To Get a Successful Starting

	
95

5.14 Summing Up
	

95
Appendix - 5 A
Analysis for Selecting Right Location 	 97

6.5 Favor obtainable from the Paèht
Company

6.6 World Famous Franchise Business
6.7 Points about Which To Remain Be

Careful
6.8	 Procedure for evaluating franchise

opportunities
6.9 Franchise Agreement
6.10 Cost of Franchise
6.11 When Owning A Small Business

Through Franchise Is Not Advisable?
6.12 Financial Arrangements for the

Franchisees
6.13 Checklist for Evaluating a Franchise
6.14 Summing Up

Page

112
112
113
113
115

16
118

121)
12 1

124

124

]25

128

129
130

30

132

33
134

135

136
37

139

141

142
143
143

147

VT'



Page
148

148
149

150
152
154
154

155

156
157

59
160
161
161
163
163
163
164
165
165

Subject
9.7 Inventory Management
9.8 Failure Symptoms & Red Flags to be

Hinted by Accounting Ratios
9.9	 Anal ysis of Financial Statements
9.10 Ways t'. Raise Prot-its of a Small

Business
9.11 Profit Planning
9.12 The Computer
9.13 Types of Computers to Use
9.14 Applications for Better Efficiency &

Productivity
9.15 Advantages and Disadvantages of

Using Computer
9,16, Summing lip

Chapter: 10
Taxation and Risk Management
10,1 Enirepreneurs' tax obligations
10.2 Three Di I Fei'eni Policies of Taxation
103 RegulatOr y or Restrictive Taxes
10.4 Tax Pavincnts & Savings
10.5 The concept , 01 Busincss Risk
0.6 Types ol pwsible tosses
0.7 Kinds of Financial Risks

10.8 Guidelines for Handling Risks
109 Device ,, To Cope Wi0 Risks
10.10 Summing Up

Chapter: 11
Financing Small Business
11.1 Planning Financial Needs
11.2 Using Capital in the Small Business
11.3 Sources of Finances For the Small

Business Firms
1.4 Equity Vs Debt Financing

11.5 Working Capital
11.6 Request for Bank Loan
11.7 Summing Up

Chapter: 12
Production & Marketing
12.1	 Product Development
12.2 Production Flow Process
12.3 Production Elements & Plan
12.4 Production Control Process
12.5 Production Materials Management
12.6 Marketing Process & Functions
12.7 Marketing Research
12.8 Product Promotions and

Advertisement
12.9 Pricing Products or Services
12.10 Handling In veritory Problems
12.11 Credit as a Marketing Strategy
12.12 Ways to Enter a Global Market
12.13 Customer is Everything-axiom.
12.14 Facing Consumer Movements,

Subject
12.15 Likings and Dislikings of the

Shoppers
12.16 How to Become a Successful

Retailer
12.17 Summing Up

Chapter: 13
Entrepreneurial Cases

	13.1 	 Ali Brothers
13.2 Wasima

	

13.3	 Lilla Billa
13.4 Hanufa
13.5 Sagir's Jams and Jellies. Inc.
13.6 Saiba.1 Mogh 's Famous Shoe Store
133 Bahadur and Rita
13.8 Kennedy
13.9 Rangana
13.10 Walton
13.11 Garihullah's Grocery Store
13.12 Sagir's Lawn Mowers-
13.3 Sagar Chowclhury's Dilemma
13.14 Tota Chickens
1315 Bandhu's Store

Chapter: 14
Lives of Successful
Entrepreneurs
14.1 Mr. Abu] Kashem Khan
14.2 Mr. Mozammel Hoque
14.3 Mr. Abdul Khaleque Pathan
14.4 Mr, Abul Kasem Haider
14.5 Mr. Jahurul Islam
14.6 Mr. Sheikh Akijuddin
14.7 Mr. Hazi GuI Box Bhuyan
14.8 Mr, Saleh Ahmed Chowdhury
14.9 Mr. Mir Hossain Saodagar
14.10 Hazi Mohammad Jonah Au
14.11 Mrs. Anwara Begum
14.12 Mr. Ahmed Ali Sarder
14.13 Mr. Ranoda Prasad Saha
14.14 Mr. Mujibur Rahman Bhandari
14.15 Mr. Abclus Samad
14.16 Mr. China Ranjan Sahl
14,17 Summing Up
Appendixes;.

Appendix - A
Checklist-For Organizing and
Operating a Small Business
Appendix - B
Selected Terms & Concepts
Appendix- C
Selected Books &. References

VIII.

177
178
178
179
180
182
183

186
187
189
190
192
194
195

167
158

169
171
72

173
175

Page

195

196
196

199
200
200
201
201
202
20
204
204
206
207
208
208
209
209

.211

.213
215
218
220
222
224
225
227
228
230
231
231

33
234
235
237

239

243

248


