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PRrEfFACE TO THE FIFTH EDITION

Over a short span of ten years, Human Resource and Personnel Management has seen through four editions
and has entered the fifth one, with several reprints being brought out between editions. More than the
number of editions and reprints. it is the response from the readers, expressed through e-mail and in person,
that has indeed overwhelmed me. A very big ‘thank you all” dear readers for your sustained interest and
patronage of the book.

[ have piled up a huge debt of gratitude to all of my esteemed readers. 1 plan to redeem the debt by
placing in your hands an updated and enriched fifth edition of the book. Keeping in view the current trends
in the subject. this new edition is retitled Human Resource Management.

Updating a book on human resource management is a very daunting task. Good things are happening in
the field of HRM at a fast pace. Firms, particularly IT, ITES and BPO ones, are hiring tens of thousands of
people every year. These companies are looking at the HR professionals to hire talent and retain the new
hires. HR managers are expected 1o go beyond hiring and retaining talent. They are expected to perform and
contribute to organisation’s bottomline. No more are the HR departments just cost centres and no more are

als sitting in corners pushing and shuffling statutory files and records, They are expected to

HR profession
HR

become strategists, act as change agents and play the roles of organisational transformationalists.
managers are the creators of an organisational infrastructure that impacts employees, customers, line manag
ers and investors.

The infrastructure includes such intangibles as talent, speed. collaboration, accountability. shared mindset,
learning, language and leadership. These intangibles contribute vastly to the competitive advantage ol an

organisation.
To capture all these and more in a book on HRM is indeed a formidable task. Nevertheless, [ have tried
1o make the fifth edition of Human Resource Management as comprehensive and as contemporancots das

possible. The following changes demonstrate the efforts that have gone into the present edition.

New Chapter

Increasingly, HR activities are on-linc. Recruitment, for instance. has now become e-recruitment as has
performance management and compensation managenient. To reflect these and other developments, 1 have

added e-HRM (Chapter 29) to the book.

Chapters Recast

Chapter 3 on strategic human resource management, now called Integrating Strategic HR with Business
Strategy, has been rewritten to reflect the focus on HR professional to play the role of a strategist. Starting
with a model on strategic HR, the chapter goes on to explain the role played by the HR manager at different

phases of strategic management process.
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Chapter 5 has been renamed Analysing Work and Designing Jobs. This recast chapter captures such

dimensions as extreme jobs, BPR and knowledge work.

Chapter 21 is now called Managing Separations and Rightsizing. This chapter covers such topics as
separations, rightsizing and horizontal and vertical movements of people in organisations.

Chapter 26 too has been rechristened Evaluating Human Resource Management Effectiveness. This
chapter covers interesting topics like evaluation framework, balanced scorecard, benchmarking, qualitative
and quantitative indices and the like.

Now called Contemporary Issues in HRM, Chapter 27 includes new topics such as HR professional as &
strategist, he or she acting as a change agent, HRM in M&A's and high performing organisations.

New Features

Pause and Ponder is added to all the chapters in the book. This feature makes the reader pause and ponder
to ensure that what he or she has been reading in the book is close to reality in organisational life.

Titles of all the chapters‘have been changed to make them more appealing and topical. Environment of
Human Resource Management (Chapter 2) is now called Context of Human Resource Management,
Performance Appraisal and Job Evaluation (Chapter 10) is renamed Appraising and Managing Perfor-

mance, so too other chapters.

New Sections

Most of the chapters are enriched with new sections as outlined below.

Chapter 1

Human Capital Management: The journey of people management has witnessed several milestones. From
IR to PM to HRM, the peregrination has been eventful and colourful. The journey is touching yet another
landmark—Human Capital Management (HCM). HCM posits that HR professionals should play the role

of capital developers. This section explains the role of HR professionals.
HRM Models: HRM models provide an analytical framework for studying the subject. The models
included in this section are the Fombrun Model, the Harvard Model, the Guest Model and the Warwick

Model.
Paradoxes in HRM: The subject of HRM is being tossed between its supporters and opponents. While

supporters of HRM claim it is a magic wand that can change fortunes of organisations overnight, critics dub
it as high on rhetoric and low on content. Paradoxes of this type are highlighted in this section.

Chapter 7

Assessment Centres: Assessment centres are increasingly being used as selection devices. These centres
(not exactly physical locations) help select managers based on measuring and evaluating their ability to
perform critical tasks. This section examines assessment centres from the selection perspective.

Chapter 9

Career Planning and Development: Being highly relevant in a book on HRM, this section is a welcome
addition. Starting with concepts, it explains different dimensions of career development—career develop-
ment initiatives, employee role and the like.
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Chapter 11

Remuneration of Special Groups: Special groups deserve unique remuneration p
this section include teams, professionals, contract employees, exccut
lained in this section.

ackages. The unique
groups covered in ives and expatriates.
The way to structure remuneration packages to these groups is exp

Chapter 20

Calculation of Cost of an Accident: This section contain
that add to the cost of an accident. It is not enough if
accidents that take place in a period. He or she must convert the accident into rupee term
the management about the need to observe safety norms in the organisation.

Crusade Against Smoking: This section is an appropriate addition to the chapter on health and safety.
Smoking claims millions of precious lives across the globe each year. While highlighting the number of
causalities from smoking, this section suggests ways of minimising the loss of lives.

s a figure (20.2) that shows the different elements

the HR manager keeps track of the number of
s so as to educate

Chapter 23

HR Practices and Irrelevance of Unions:
socialisation of workforce have made unions

contributing to the declining role of unions.
L

HR practices like individualisation of employment contract and
irrelevant. This section throws light on the best HR practices

Chapter 25

his section dwells on five myths that exist in business ethics. The myths covered

d confined to self, (i) business and ethics do not jell, (it) ethics is relative,
information and computing are amoral. It is because of these
an oxymoron while others claim it as highly relevant in

Myths about Ethics: T
include: (i) ethics is personal an
(iv) good business is good ethics, and (v)
myths that some people call ‘business ethics’
today’s business environment.

Chapter 28

Growing Interest in IHRM: This section seeks 1o justify the increasing interest evinced in IHRM in the
recent past. For onc thing, globalisation has resulted in mushrooming of MNCs across the globe necessitat-
ing movement of human resource among countries. MNCs have realised that competitive edge comes
mainly from human resource. These and other developments have been highlighted in this section.

HCN Training: Generally, cross cultural training for expatriates is greatly emphasised upon in the
discussion on training in international businesses. While overseas assignees deserve training, host country
nationals (HCNs) cannot be ignored. This section focuses on training of HCNs.

Benefits from Returnees: Returnees are the expatriates who return to their home country after complet-
ing their foreign assignments. Such returness are highly useful to organisations. They have acquired
multicultural skills, wide exposure, and carry the aura of ‘foreign returned’ and ‘widely travelled’. This
section highlights the benefits from returnees and challenges confronted while handling them.

Multiculturalism: IHR professionals need to be multiculturalists. Towards this, they need 1o acquire
knowledge about different cultures, display sensitivity to other cultures, and cultivate cosmopolitan outlook
and attitudes. This section offers explanation on the benefits of multiculturalism and provides some guide-
lines to become cosmopolitan managers. The famous Hofstede’s cultural dimensions are also covered in this

section.
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PRerace 1o THE FIRsT EDITION

Indian industry is waking up to the challenges thrown in by market economy. To survive in this highly
competitive scenario, managers are being pressured to improve quality, increase productivity, cut down
waste and eliminate inefficiency. The collective efforts of the employer and the employce assume relevance
in this context. And this is where human resource management can play a crucial role.

This book on Human Resource and Personnel Management is a modest but sincere attempt towards the
understanding of human resource in its proper perspective. The contents have been logically divided into six
sections o enable the reader comprehend thoroughly the vital aspects and applications of the various
principles of human resource management. The sections are: (1) Nature of human resource management, (2)
Employee hiring, (3) Employee and exccutive remuneration, (4) Employee motivation, (5) Employee main-
tenance. (6) Industrial relations. The text is replete with illustrations, examples and anecdotes drawn [rom
the contemporary business world. In all, the book provides 4 refreshing and rewarding insight into all that a
reader wants to know about management of human resources.

Finally, a request to the readers to express their views as well as their suggestions for improvement of the

book.
K ASWATHAPPA
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In order to understand the real world issues
in HR, case studies have been provided at
the beginning and end of each chapter.
These cases center on live examples
observed by the author personally or have
been narrated to him by HR practitioners.

| Pause and Ponder

A new feature of this edition called Pause §

and Ponder throws challenging questions
to the reader to apply his mind to and to
discuss among colleagues.
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JOB ANALYSIS AND COMPETITIVE ADVANTAGE
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Key Terms

Key terms represent important concepts
culled out from a chapter.  These terms
help reader recollect contents of the chapter.

/'Ret'r‘ew Questions

The Review Questions given at the end of
cach chapter would help in gauging the
depth of understanding of the subject. The
answers for review questions could be found
in the text itself.

Discussion Questions

Discussion questions take the reader beyond
the book. They make the reader think,
reason out and apply. Answering these
questions will be a rewarding experience.

Online Supplement i
The book has a web supplement (bttp://
www.mbhe.com/ aswathappa-bhrm).
Among the features listed in this supple-
ment include power point presentations,
answers to review and discussion questions,
objective type questions with answers, tips
to chapter end case questions, group exer-
cises, HR newsroom, and hot updates,

e

REVIEW QUESTIONS

| Discuss HRM and its envirnament with sustable iflustrations
21 Name a2 organaation wiih which you are fammlir How i its culture difforest from the argaeranonal

48 Human Resource and Personnel Management

HRM AND ENVIRONMENT SCANNING
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DISCUSSION QUESTIONS

culturs decussed in this chapier?

3. Describe how a proactive HR department would cope with the entry of MNCy

4. What it the purpose of 3 code of ethics, such m1 the ane sugpested by NIPMT Can you wuggest any
deietion addvnon 10 the cexde?

5. How can the role of NIPM b masde mare clicciive®

& Gomg back 10 the opening case. what would you do if you wrre the CECP
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Index
Two comprehensive indices (4) Subject. and
(ii) Name and Organisation would aid the
readers in locating the entries in the right
context in an aocuriate manner.

Bibliography and Web Resources

A comprehensive Bibliography has been pro-
vided at the end of the boak. This section
would also give details on Web Addresses
that could give more information on various
topics discussed in the book.
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