CONTENTS

Preface to the Fifth Edition
Preface to the First Edition

Section One

1. Understanding the Nature and Scope of Human Resource Management
Opening Vignettes 3
Nature of HRM 5
Scope of HRM 5
The Semantics 6
HRM: Functions and Objectives &
Organisation of HR Department /0
Pause and Ponder 7/
Paradoxes in HRM /2
Personnel Policies and Principles
HRM Model /7
Evolution of HRM 22
Human Capital Management 23
Jobs and Careers in HRM 24
Why Study HRM? 24
Summary 25
Key Terms 25
Review Questions 20
Discussion Questions 26
Clasing Cases:
Enterprise Builds on People 26
Conceptualise and Get Sacked 27
References 28

—
i

2. Context of Human Resource Management
Opening Case: Dramatis Personac 30
External Forces 33
Internal Forces 42
Knowing the Environment 46

vii
xi



xiv

Contents .
Scanning the Environment 47

HRM and Environment Scanning 48

Summary 48 d

Key Terms 48

Review Questions 48

Discussion Questions 48

Closing Case 49

References 50

- Integrating HR Strategy with Business Strategy

Opening Vignetres 51

Nature of Strategic HRM 52

Summary 66

Key Terms 66

Review Questions 66

Discussion Questions 66

Closing Case: It is Good News Everywhere for Coca Cola

References 68

67

Section Two

. Human Resource Planning

Opening Case: HRP? No, Thank You. 73
Nature of HRP 74

Importance of HRP 74

Factors Affecting HRP 78

The Planning Process &2

Human Resource Planning and the Government 98
Requisites for Successful HRP 9§
Barriers to HRP 99

Stmmary 99

Key Terms 100

Review Questions 100

Discussion Questions 100

Closing Case: Promoting the Protege 100
References 10/

. Analysing Work and Designing Jobs

Opening Case: Extreme Jobs—The Dangerous Allure of the 70-Hour Workweck
Nature of Job Analysis /05

Job Analysis and Competitive Advantage 105

The Process of Job Analysis 106

Methods of Collecting Job Data 177

Potential Problems with Job Analysis /23

Job Design /23

Factors Affecting Job Design /25

Job Design Approaches 728

103

103



Contemporary Issues in Job Design /35
Summary 139

Key Terms 139

Review Questions 139

Discussion Questions 140

Closing Case: Doing the Dirty Work 140
References 141

. Recruiting Human Resources
Opening Case: Problem of Booming B Schools 143
Nature of Recruitment /44
Purposes and Importance /44
Factors Governing Recruitment /45
Recruitment Process 147
Searching 159
Screening 160
Evaluation and Control 16/
Philosophies of Recruiting /62
Alternatives to Recruitment /63
Summary 164
Kev Terms 164
Review Questions 165
Discusyion Questions 165
Closing Case: A Tale of Twists and Turns /165
References 166

. Selecting Human Resources

Opening Vignettes:
Fake CVs—A Headache for IT and BPO Majors /68
Star Performer Turned a Fraudster /69

Nature of Selection 170

Selection as a Source of Competitive Advantage /170

Organisation for Selection 171

Sclection Process  [72

Barriers to Effective Selection /86

Selection in India 187

Summary 187

Key Terms 188

Review Questions 188

Discussion Questions 188

Closing Case: Prejudices in Workplaces: Real or Perceived? /89

References 190

. Inducting and Placing New Hires
Induction 191

Orientation Programme /92

Requisites of an Effective Programme 195

Conlents xv

168

191



xvi

10.

Contents

Evaluation of Orientation Programme /96
Problems of Orientation /96

Typical Orientation Programme /98
Placement /98

Summary 200

Key Terms 200

Review Questions 201

Discussion Questions 201

Closing Case: Backfired Surmise 20/
References 201

Section Three

Training, Development and Career Management
Opening Vignettes 205

Nature of Training and Development 206

Inputs in Training and Development 207

Gaps in Training 272

Training and Development as Source of Competitive Advantage
The Training Process 215

Impediments to Effective Training 230

How to Make Training Effective? 23/

Career Development 23]

Summary 233

Key Terms 234

Review Questions 234

Discussion Questions 234

Closing Case: Travails of a Training Manager 235
References 236

Appraising and Managing Performance

Opening Case: Measuring Performance Vs, Action 238
Part I —Performance Appraisal 239

Appraisal Process 243

Edward Deming on Performance Appraisal 269
Challenges of Performance Appraisal 270

Legal Issues Associated with Performance Appraisal 27/
Part II—Job Evaluation 272

Job Evaluation Process 273

Methods of Job Evaluation 275

Alternative to Job Evaluation 279

Summary 279

Key Terms 280

Review Questions 280

Discussion Questions 280

Closing Case: Mechanist's Indisciplined Behaviour 28/
References 282

212

205

238



Contents

xvii

11. Managing Basic Remuneration

B

Opening Case: Compensation Boost 284
Components of Remuneration 285

Theories of Remuneration 286

Importance of an Ideal Remuneration System 288
Pause and Ponder 288

Factors Influencing Employee Remuneration 29/
Remuneration Plans and Business Strategy 294
Devising a Remuneration Plan 295

Challenges of Remuneration 300

Wage Policy in India 303

Concepts of Wages 304

Remunerating Special Groups 305

Summary 306

Key Terms 306

Review Questions 306

Discussion Questions 307

Closing Case: Determining Pay Raise 307
References 309

Incentives and Performance-based Payments
Opening Case: Incentives and Errors 310

Nature of Incentive Payments  3//

Prerequisites for an Effective Incentive System 374
Scope of Incentive Schemes  3/5

Types of Incentive Schemes 376

Group Incentive Plans 323

Incentives for Indircct Workers 323

Incentive Schemes in Indian Industries 324
Installing an Incentive Scheme 325

Summary 326

Kev Terms 326

Review Questions 326

Discussion Questions 327

Closing Case: On Pegging Pay to Performance 327

References — 328

Managing Employee Benefits and Services
Nature of Benefits and Services 329

Why Benefits and Services? 330

Types of Employec Benefits and Services 33/
Principles of Fringes 333

Significant Benefit and Service Programmes 334
Administration of Benefits and Services 335
The Future of Fringe Benefits 338

Guidelines to Make Benefit Programmes More Effective

Summary 339

284

ad
18]
=



xviii Contents

14.

—
2

16.

Key Terms 339

Review Questions 339

Discussion Questions 339

Closing Case: More Benefits Please 340

References. 340

Remunerating the Top Brass
Opening Case: Under the Wraps 342
Components of Remuneration 344
Extent of Pay 348

Justification for Paying More 349
Relevant Issues in Executive Remuneration 35/
Remedials 352

Summary 353

Key Terms 353

Review Questions 353

Discussion Questions 354
References 354

Section Four

Motivation Perspectives

Opening Case: You've Got to Find What You Love 357
What is Motivation? 359

Importance of Motivation 60
Motivational Challenges 362

Theories of Motivation 363

Summary 384

Key Terms 385

Review Questions 385

Discussion Questions 383

Closing Case: The Resentful Emloyee 386
References 387

Motivation in Action

Opening Case: A Familiar Problem 389
Rewards 390

Job Design 394

Empowerment 396

Participative Management 398
Problem Employees 398

Quality of Work Life 399

Other Motivational Techniques 400
Summary 401

Key Terms 401

342

357

389



17

18.

19.

Contents  xix

Review Questions 402
Discussion Questions 402
Closing Case: Vétements Liée 402
References 403

Empowering Employees 404
Scope and Ways of Participation 4035
Pre-requisites for Successful Participation /4
Importance of Participation 415
Limitations of Participation 417
Evolution of Participative Management 417
Summary 419
Key Terms 419
Review Questions 419
Discussion Questions 419
Closing Cases:
Total Quality Management  4/9
Crisis Blown Over 420
References 421
Communicating with Employees 423
Opening Case: Management Beyond 2000 423
Nature of Communication <24
Significance 423
Interpersonal Communication 427
Types of Communication 428
Barriers to Elfective Communication 430
Overcoming Communication Barriers 433
Organisational Communication 437
Communication Networks 442
Communication Roles 442
Communication Policies and Communication Audit 444
Informal Communication 445
Information Technologies 447
Summary 448
Key Terms 448
Review Questions 448
Discussion Questions 449
Closing Case: A Case of Misunderstood Message 449
References 450
Section Five
455

Managing Betterment Work
Opening Case 453
Nature of Wellare 456



XX

20.

21.

22.

Contents

Merits and Demerits of Welfare Mecasures 456
Types of Welfare Activities 458

Approaches to Labour Welfare 465
Administration of Welfare Facilities 467
Summary 470

Key Terms 470

Review Questions 470

Discussion Questions 471

References 471

A Safe and Healthy Environment
Opening Vignettes:
Prize for 2 Survivors of Bhopal Gas Tragedy 472
Dark Day 473
Yet Another Victim 473
Safety 474
Types of Accidents 475
Need for Safety 475"
Safety Programme 478
Health 492
Summary 512
Key Terms 512
Review Questions 513
Discussion Questions 513
Closing Case: A Case of Burnout 513
References 514

Managing Separations and Rightsizing
Opening Case: Prowling for Labour 515
Separations 516

Horizontal Movement of Employees 523
Upward Movement of Employees 524
Summary 527

Key Terms 527

Review Questions 527

Discussion Questions 528

Closing Case: Rise and Fall 528
References 529

Section Six

Industrial Relations

Nature of IR 534

Importance of Peaceful IR 534
Approaches to IR 535

Parties to IR 537

472

515

533



23.

25.

" Contents xxi

IR Strategy 541

Role of HRM 543

Summary 543

Key Terms 544

Review Questions 544
Discussion Questions 544
Closing Case: A Worried CEO 544

References 545

Trade Unions

Opening Case: Corporate Spurs 547
Nature of Trade Unions 549

Strategic Choices Before Managers 550
Why Do Employees Join Unions? 550
Strategic Choices Before Unions 552
Union Tactics 554

Trade Union Movement in India 555
Trends in Trade Union Movement 556
Union-free Companies 560

Personnel Research 562

Union Legislation 563

Summary 564

Key Terms 565

Review Questions 565

Discussion Questions 565

Closing Case: “Whose Side are you on, Anyway?" 565
References 566

. Resolving Disputes

Opening Case: Employees’ Future Bleak as Sun Sets on KIOCL
Nature of Disputes 569

Causes of Disputes 569

Settlement of Disputes 576

Summary 590

Key Terms 590

Review Questions 590

Discussion Questions 591

Closing Case: Protest Over Job Losses 59/

References 592

Section Seven

Managing Ethical Issues in Human Resource Management
Opening Vignettes: Question of Ethics 595

Nature of Ethics 596

Sources of Business Ethics 597

568

547

568

595



xxii Contenls - - B -
Myths About Ethics 598
Why is Ethics Important ? 600
Are Business Persons Ethical? 60!
Ethical Dilemmas 604
HR Ethical Issues 606
Managing Ethics 613
Ethics and Law 617 )
Corporate Culture and Ethical Climate  6/7
Improving Ethical Decision Making 0618
Summary 620
Kev Terms 621
Review Questions 621
Discussion Questions 621
Closing Cases:

When an Employee Says He is HIV Positive 621
The Non-Plussed MBA Student 623

References 623

26. Evaluating HRM Effectiveness
Opening Case: HR Focusing on How it can add value
Nature and Need for HR Evaluation 626
Evaluation Framework 626
Approaches to Evaluation 627
Swmmary 631
Key Terms 631
Review Questions 631
Discussion Questions 632
Closing Case: Chairman an
References 633

d CEO Seeking a Solution and Finding It 632

27. Contemporary Issues in HRM 636

Opening Case 636
Summary 654
Key Terms 634
Review Questions 654
Discussion Questions 654
References 654
28. International Human Resource Management 656
Opening Vignetles 656
Domestic HRM and IHRM Compared 639
Managing International HR Activities 663
The Expatriate Problem 668
Summary 686
Key Terms 686
Review Questions 686



Contents  xxiii

Discussion Questions 687
Closing Case: The Office Equipment Company 687
References 688

29. The e-HR
Nature of e-HRM 690
e-HR Activities 69/
e-Recruitment 69/
e-Selection 692
e-Performance Management 694
e-Learning 695
e-Compensation 697
Summary 697
Key Terms 697
Review Questions 697
Discussion Questions 697
References 698

Appendix 1: Feedback on 360 Degree Feedback
Appendix 2: Current Status of Global Women Managers
Bibliography and Web Resources

Name and Organisation Index

Subject Index

690

699
701
702
715
718






